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EXECUTIVE SUMMARY AND HIGHLIGHTS 
 

The Year of the Pandemic. 

 

➢ 2020 was the year of the pandemic resulting from the spread of the Covid19 

virus.  The virus was first identified in December 2019 in Wuhan, China. The World 

Health Organization declared the outbreak a Public Health Emergency of 

International Concern in January 2020 and a pandemic in March 2020.  

➢ By December 31 2020 84 million cases worldwide had been reported with the virus 

causing 1.8 million deaths. 

 

Aruba’s response to the pandemic. 

 

➢ Aruba closed its borders to all international visitors in mid-March 2020 and slowly 

re-opened them to visitors from the Dutch Caribbean in late June and then to 

visitors from Europe, Canada, and the USA in early July.  

➢ All visitors were required to meet certain strict requirements including the 

presentation of evidence of a negative RT-PCR test and the purchase of health 

insurance. Borders were reopened to visitors from most of South and Central 

America as of December 1 2020. 

 

Impact on Global Tourism. 

 

➢ According to the United Nations World Tourism Organization (UNWTO) 

international travel fell by 72% through the first ten months of 2020 compared with 

the same 10 months of 2019. UNWTO has estimated that 2020 will see a loss of 

one billion international trips compared with 2019, a drop of 74%.  

 

Total stopovers visiting Aruba fell by 67.1% in 2020. 

 

➢ The total number of stopovers visiting Aruba declined by 67.1% in 2020 compared 

with 2019, falling from 1,118,944 stopovers in 2019 to 368,322 in 2020. 

➢ Stopover arrivals fell by 22.2% in the first quarter consequent upon the closure of 

Aruba’s borders on March 16th. There were no arrivals in the second quarter as 

the borders remained closed. The third quarter of 2020 saw stopovers total 16.5% 

of the total for the third quarter of 2019, while the fourth quarter saw the recovery 

improve to 35.0% of the total number of stopovers received in the fourth quarter of 

2019. 



 
 
 

Page | 6  

 

Stopovers from the USA fell by 64.8% in 2020. 

 

➢ Traffic from Aruba’s primary market, the USA, declined by 64.8% in 2020, falling 

from 838,288 stopovers in 2019 to 295,307 stopovers in 2020. Traffic was down 

60.1% from New York State, down 64.9% from Massachusetts, down by 66.8% 

from Pennsylvania and down 64.9% from New Jersey. The share of US arrivals 

from these four states grew however from 48.9% in 2019 to 51.4% in 2020, with 

traffic from the four states being particularly strong in the third quarter of 2020. 

 

The share of stopovers from the USA grew from 74.9% in 2019 to 80.2% in 2020. 

 

➢ The share of stopovers originating in the USA grew from 74.9% in 2019 to 80.1% 

by the end of 2020 with especially strong growth in the second half of 2020 with 

the USA averaging 86% share of all arrivals in both the third and fourth quarters of 

2020. 

 

Tourism credits were down by 48.5% in the first nine months of 2020. 

 

➢ According to the Central Bank of Aruba tourism credits declined by 48.5% in the 

first nine months of 2020, falling from 2.778 billion florins in 2019 to 1.431 billion 

florins in the same nine months of 2020. Stopover arrivals fell by 67.7% in the 

same nine months of 2020. 

➢ Tourism credits are defined as tourist expenditures plus timeshare maintenance 

fees. 

 

Government income declined by 29.1% in 2020. 

 

➢ Government income declined by 29.1% in 2020, falling by 408 million florins from 

1.402 billion florins in 2019 to 994 million florins in 2020 consequent upon the drop 

in tourist spending. 

➢ At the same time, Government expenditures grew by 33.9% in 2020. The increase 

in Government expenditures and decline in revenues resulted in a substantial 

increase in the Government’s financial deficit with the deficit growing to 798.7 

million florins by the end of 2020. The deficit was addressed by increased 

borrowing, with the national debt growing by 827 million florins in 2020 from 

4,318.9 million florins in 2019 to 5,145.6 million florins in 2020.   

➢ According to the IMF Aruba’s GDP fell by 25.5% in 2020 a substantial drop 

compared to the global average of minus 3.5%. 
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➢ The Central Bank estimates local unemployment reached 14% by the end of 2020 

and the Bureau of Statistics estimates 10% of the workforce in the hotel and 

restaurants sector lost their jobs. 

 

Total visitor nights fell by 64.9% in 2020. 

 

➢ The total number of visitor nights declined by 64.9% in 2020, falling from 8,247,848 

nights in 2019 to 2,895,628 nights in 2020. The overall average length of stay grew 

by 6.7% however, from 7.37 nights in 2019 to 7.86 nights in 2020. 

 

Aruba’s tourism sector performed very similarly to the Caribbean overall. 

 

➢ The UNWTO estimates that total stopover arrivals to the Caribbean fell by 67% in 

2020 compared with 2019, a total very similar to that for Aruba where stopover 

arrivals declined by 67.1%. 

➢ However, some destinations performed better than others. The USVI saw a 35.1% 

decline in air arrivals in 2020, while air arrivals to San Juan, Puerto Rico fell by 

49% in 2020 compared with 2019. It is thought that with both the USVI and Puerto 

Rico being part of the USA this helped reduce the challenges faced by visitors to 

other countries outside the USA. 

➢ International air arrivals to Mexico declined by 57% in 2020, with international 

arrivals to Cancun falling by 59% again compared with 2019. Non-resident 

stopover visitors to the Dominican Republic fell by 62.7% in 2020.  Neither Mexico 

nor the Dominican Republic required visitors to provide evidence of a negative RT-

PCR test before entering the country.  

➢ There was a cluster of countries where the number of stopover visitors fell between 

60% - 70% in 2020. These included Curacao (-62%), The Turks and Caicos 

Islands (through September –64%), Aruba (-67%), Jamaica (-67%), Costa Rica (-

68%) and Saint Lucia (-69%) 

➢ Finally, there was a cluster of countries where the volume of stopover arrivals fell 

by 70% or more. These included Barbados (-71%), the Cayman Islands (-71%), 

British Virgin Islands (-73%), Grenada (-73%), Cuba (-75%) and The Bahamas (-

77%). Many of these countries implemented rigorous entry procedures or in the 

case of the Cayman Islands closed its borders in March and never reopened.  

➢ Hawaii also saw a 74% drop in non-resident air arrivals in 2020. 
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Cruise Visitor traffic to Aruba fell by 69.3% in 2020. 

 

➢ The number of cruise passengers visiting Aruba in 2020 fell by 69.3% in 2020, 

from 832,001 cruise visitors in 2019 to 255,384 in 2020 consequent upon the 

closure of the port in March 2020 and the suspension of almost all cruises in the 

region after that date. Cruise traffic to the Caribbean as a whole declined by 67.5% 

in 2020 compared with 2019. 

 

The number of hotel visitors fell by 70.0% in 2020. 

 

➢ As reported by Immigration card data the number of stopover visitors staying in 

Aruban hotels in 2020 fell by 70.0% compared with 2019. The number staying in 

timeshare resorts fell by 64.5% while the number staying in “other accommodation” 

fell by 63.5%. This latter category comprised 24.2% of all visitors in 2020, up from 

21.8% in 2019. 

➢ The number of all visitors using hotels in the last six months of 2020 fell from 51.5% 

of all visitors in the second half of 2019 to 41.6% in the second half of 2020, while 

the number using time share accommodation grew from 27.2% in the second half 

of 2019 to 34.7% in the same six months of 2020. 

 

Average hotel occupancy fell by 57.5 percentage points to 26.9% in 2020. 

 

➢ Numbers provided by the Aruba Hotel and Tourism Association (AHATA) show 

that for a sample of 19 hotels average room occupancy fell by 57.5 percentage 

points in 2020 from 84.4% in 2019 to 26.9% in 2020. The average daily room rate 

grew by 16.8% however to $321.79 while the average RevPAR fell by 62.8% to 

$86.54. The sample includes almost all hotels in Aruba. 

➢ The all-inclusive hotels saw the biggest drop in occupancy, falling from an average 

of 91.7% for 2019 to 26.2% in 2020. Brand name hotels saw their occupancy drop 

from 81.1% to 27.5% while the independent hotels saw their average occupancy 

drop from 76.6% to 26.6%.  

➢ According to STR the Caribbean’s hotels saw a region wide average occupancy 

of 30.2% in 2020 down from 63.6% in 2019. The USVI’s hotels however saw an 

average occupancy of 47.2% in 2020, reflecting the relatively strong performance 

of that destination in terms of arrivals. 
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The timeshare sector did relatively well in 2020. 

 

➢ The timeshare sector did relatively well in 2020. Although the number of visitors 

using timeshare resorts fell by 64% most of the independent fixed unit fixed week 

resorts already had received the 2020 maintenance fees and consequently saw 

revenue declines of about 20% - 30% the amount being dependent upon the size 

of the income derived from concessions.  

 

The number of visitors using other accommodation fell by 63% in 2020. 

 

➢ Other accommodation includes apartments, villas, short term private 

home/apartment rentals as well as staying with friends and relatives. AirDNA, 

which keeps track of the short-term rental sector worldwide, reported that the 

number of properties in Aruba available for short term rental fell from 3,067 at the 

beginning of 2020 to 2,529 in the third quarter but recovered to 2,773 properties 

by the end of the year. While the number of visitors using other accommodation 

fell by 63.5% in 2020, the share of visitors using such accommodation grew from 

21.8% in 2019 to 24.2% in 2020. 

 

The casino sector saw a substantial drop in income. 

 

➢ The gaming sector was hit very hard in 2020 as casinos were impacted by 

closures, limited hours, and social distancing protocols all of which reduced 

gaming capacity. At the same time, in July of 2020, new currency exchange 

regulations were implemented and enforced by the Central Bank which also 

severely impacted the local casinos. Both the casino at the Holiday Inn and the 

casino at the Eagle Aruba Resort ceased operating in 2020. Once the borders re-

opened to visitors in July/August of 2020 most casinos saw a 70% to 80% decline 

in revenue compared with the same months of 2019. 

 
 Many restaurants faced major challenges. 
 

➢ Aruba has just over 600 restaurants and bars. The restaurant sector was badly hit 

in 2020 with the imposition of strict protocols designed to minimize the spread of 

the virus combined with the substantial loss of visitor traffic. 

➢ A small number of restaurants ceased operating altogether in 2020 with a number 

postponing re-opening or re-opening until very late in the year. A significant 

number diversified their product offering by adding outside dining, pick up service, 

delivery service and providing catering services. Many restaurant operators 
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significantly cut the number of staff hours by applying 60% pay for 60% of the 

hours. Some, who could not handle relatively high rental costs, switched to 

operating from private homes. 

American Airlines was the number one carrier in 2020. 

 

➢ American was the number one carrier in 2020 bringing in 82,832 non-resident 

visitors, (down 60.2% compared with 2019) with JetBlue number two carrier  

(80,941 non-resident pax, down 68.2% compared with 2019). United Airlines was 

number three (58,197 non-residents, down 62.5% compared with 2019). 

 

The airport saw a 66% drop in Revenue Generating Passengers. 

 

➢ The Aruba Airport Authority reported it saw the number of revenue generating 

passengers (RGPs) decline by 66.0% in 2020, falling from 1,265,965 RGPs in 

2019 to 430,496 RGPs in 2020. The number of available seats fell by 58% with 

average load factors falling from 84.9% in 2019 to 66.0% in 2020. 

 

There was a fairly uniform decline in the number of visitors by age in 2020. 

 

➢ Almost all age segments declined by between 65% to 70% in 2020 compared with 

2019. The biggest decline was in the 0 – 19 years category, down by 70%, while 

the 20 - 29 years old category fell the least, by 65.4%. 

 

The Canadian dollar and British pound showed little change in the exchange rate 

against the US dollar in 2020. 

 

➢ During 2020 there were no major movements in exchange rates against the US 

dollar by the Canadian dollar and British pound although the Euro gained 8.9% 

against the dollar. However, the value of the Brazilian Real and Argentinian Peso 

both fell substantially in value against the dollar, by 22.6% and 28.8% respectively. 

The Aruban florin is pegged at 1.79 florins to one US dollar. 

 

 

 

 

 

 



 
 
 

Page | 11  

 

The final actual number of stopover arrivals trended towards the worst-case 

forecasts prepared during 2020. 

 

➢ The Aruba Tourism Authority (ATA) published its forecast for 2020 arrivals in 

September of 2020 with the final actual number of stopover visitors close to its 

conservative forecast.  

➢ The Aruba Airport Authority published monthly forecasts from July 2020 onwards 

with its numbers typically more optimistic than the numbers actually achieved, 

particularly in the last two months of 2020. 

➢ In April of 2020, the author of this paper also published a set of forecasts for 2020 

with the actual final number for stopover arrivals in 2020 falling between the worst-

case scenario and the likely scenario. 

➢ No one expected the cruise port to remain closed from March 2020 onwards. 

 

Overall conclusions for 2020. 

 

➢ Looking at 2020 overall it would appear that while Aruba’s declines in stopover 

arrivals (-67%) and cruise visitor arrivals (-69%) were broadly similar to the rest of 

the Caribbean, because of Aruba’s almost total dependence upon tourism 

expenditures to drive the economy (tourism expenditures are estimated by the 

WTTC to account for 74% of Aruba’s GDP and 84% of its employment) the impact 

of these declines had a huge impact on the country’s economy with GDP shrinking 

by 25.5% (IMF), unemployment growing to 14%, government revenues falling by 

29% and government debt increasing by 19%. 

➢ Government support programs, particularly the FASE wage support program, were 

extremely important in maintaining employment in the tourism sector although, 

despite this help, a number of tourist related businesses ceased to operate in 2020. 

➢ With businesses operating at way below capacity in 2020 many used up financial 

reserves or were forced to postpone payments to offset operating losses leaving 

the sector in a very precarious position going into 2021. 
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Outlook 2021: Summary and Highlights 

The pandemic continues to rage but progress is being made. 

➢ As of March 1 2021, Worldometer reports that globally there have been 

114,879,017 total reported cases of Covid19, that is 1.5% of the world’s population 

of 7,846,351,930 has been infected, and that as of that date there were 21,779,148 

active cases. The world has seen 2,546,894 deaths resulting from Covid19, a 

mortality rate of 2.2% of all cases. 

➢ As of March 1st, Aruba had seen 7,891 total cases, that is 7.0% of the total 

population had been infected, the 13th highest number of cases globally on a per 

capita basis. 

➢ However, 2021 has seen some progress. The global number of daily new cases 

peaked in the first week of January 2021 at 845,310 per day but between then and 

March 1st has fallen to 440,000 daily new cases. At the same time, various 

vaccines have been developed and are being distributed.  

➢ By March 1st at least 23 countries had vaccinated 10% or more of their population 

with many countries with easy access to vaccines targeting the total vaccination of 

their population (who want to be vaccinated) by the summer of 2021. Aruba has 

obtained the Pfizer vaccine from the Netherlands and plans to vaccinate all those 

who want the vaccine by June of 2021.  

➢ However, a significant number of less developed countries are finding it difficult to 

obtain the amount of vaccine needed to inoculate their population. 

When will the pandemic end? 

➢ McKinsey & Company published a paper in January 2021 with their view as to 

when the pandemic would end.  

➢ While vaccines are being rapidly produced and distributed there are concerns that 

(a) the distribution of the vaccines is not going as well as hoped and (b) more 

infectious strains of the virus are appearing which may be more resistant to these 

vaccines. 

➢ Consequently, there are concerns that the target of “herd immunity”, that is when 

a sufficient portion of the population, thought to be between 60% - 90%, is 

simultaneously immune to prevent sustained transmission of the virus, may not be 

reached before the end of 2021. 

Not everyone will either choose to or be able to be vaccinated. 

➢ As well  in a number of major countries, significant percentages of the population 

have indicated they will choose not to get vaccinated. In France, the number is 

almost 40%, in the USA 25%, and in Germany 23%. In other major European 

countries, the number is between 10% - 20%. 
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➢ Another global problem is that wealthy countries have bought out the supply of 

vaccine with poorer, less developed countries finding it extremely challenging to 

obtain the doses they need. This could lead to mutant strains developing which will 

come back to cause new outbreaks in vaccinated countries. 

The general consensus is that Covid19 will always be with us. 

➢ The World Health Organization believes that Covid19 will always be with us and 

will be very similar to measles, that is outbreaks will be limited in well-vaccinated 

countries but much worse elsewhere and may well become seasonal with 

predictable annual peaks. 

➢ The “new normal” will require communities to treat Covid19 like influenza and 

adapt accordingly.  

➢ McKinsey is of the view that a transition to normalcy in the USA and other 

developed countries will occur during the second quarter of 2021 although this 

depends very much on the success of the vaccination programs and rapid control 

of any mutant strains. 

Governments will continue to strive to minimize infections.  

➢ In 2021 the basic policy of all governments continues to be to strive to flatten the 

curve of infections to ensure that their health care systems are not overwhelmed. 

➢ Governments are particularly conscious that there are two main ways the virus is 

spread (1) by local community transmission, and (2) from contagious non-residents 

arriving in the country. Their policies will be driven by these two imperatives. 

➢ As of March 1, governments are generally strongly advising against non-essential 

foreign travel (i.e., leisure travel) and have implemented rigorous testing and 

quarantine measures for those who do choose to travel. These policies are not 

likely to change in the short term. 

➢ While the tourism industry is asking Governments to accept Vaccine Passports 

many governments are hesitant to do so. 

The IMF forecasts the global economy will grow by 5.5% in 2021. 

➢ The IMF estimates that the global economy shrank by 3.5% in 2020 but will grow 

by 5.5% (compared with 2020) in 2021 and by 4.2% in 2022 although this will vary 

across the globe. 

➢ China will show good growth but serviced based economies such as Spain will 

show a much slower recovery.  

➢ It is acknowledged however that this is based on many assumptions particularly 

with regard to the implementation of successful vaccination programs as well as 

effective fiscal, financial, and monetary programs and policies. 
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➢ One positive factor however, consultancy Oxford Economics calculates that over 

the course of the crisis, U.S. households saved $1.6 trillion more than they would 

otherwise have done. HSBC estimates that households in the Eurozone and U.K. 

saved €470 billion (3.9% of GDP) and £170 billion (7.7% of GDP) respectively 

more in 2020 than they did in 2019, setting up each region for a major spending 

boom once the virus is suppressed. 

The US economy should grow by 4.4% in 2021. 

➢ The US Conference Board forecasts that the US economy will grow by 4.4% in 

2021 and 3.1% in 2022 dependent upon the implementation of a successful 

vaccination program and effective fiscal support programs. The U.S. economy 

shrank by 3.5% in 2020. 

➢ The Conference Board also offered two other scenarios, one an optimistic forecast 

whereby the economy would grow by 6.4% in 2021 and a pessimistic forecast 

whereby it would grow by just 1.0% consequent upon the virus not being brought 

under control leading to increased unemployment and a fall in the equities market. 

The Canadian economy is forecast to grow by 5.3% in 2021. 

➢ The Conference Board of Canada forecasts Canadian GDP will grow by 5.3% in 

2021 and 3.5% in 2022. The Canadian economy shrank by 5.3% in 2020. 

➢ The Conference Board feels many Canadian industries will not recover until the 

second half of 2021. 

➢ On the positive side they point out many Canadian households have substantially 

more savings than usual consequent upon government support programs and 

travel bans which substantially limited the amount of money spent on foreign travel 

by Canadians. 

The Netherlands’ economy is forecast to grow by 3.0% in 2021. 

➢ The IMF forecasts that the economy of the Netherlands should grow by 3.0% in 

2021 and 2.9% in 2022. The Dutch economy shrank by 5.4% in 2020. 

➢ Rabobank is less optimistic and forecasts growth of 2.4% in 2021 and 2.4% in 

2022 as it believes the Dutch economy will be negatively impacted not just by 

Covid19 but also by the consequences of Brexit and its impact on trade with the 

United Kingdom. Rabobank believes unemployment will rise in 2021 as will 

business failures. 
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The Chinese economy is forecast to grow by 8.1% in 2021. 

➢ The IMF projects the Chinese economy will grow by 8.1% in 2021 and by 5.6% in 

2022. The Chinese economy actually grew by 2.3% in 2020 due to strong measures 

taken by the government early in 2020 to mitigate the spread of the virus and a 

strong recovery in the 4th quarter of the year. 

The UK economy is forecast to grow by 4.5% in 2021. 

➢ The IMF has forecast the UK economy to grow by 4.5% in 2021 and by 5.0% 

in 2022. The UK economy shrank by 9.9% in 2020 one of the largest declines 

of any major economy. 

➢ The UK economy will not only be impacted by the measures put in place to 

mitigate the spread of the virus but also by the consequences of Brexit. 

The German economy is forecast to grow by 3.0% in 2021. 

➢ The German government forecasts that the German economy will grow by 

3.0% in 2021. The economy shrank by 5.0% in 2020. 

➢ Most forecasts suggest it will take until 2022 before the ground lost because of 

the pandemic is regained.  

China and the USA are the two biggest source markets of international tourists. 

➢ According to the UNWTO in 2018 the two biggest source markets in terms of 

tourist spending abroad were China (US$277 billion), and the USA ($144 

billion). While the third and fourth largest source markets, Germany, and the 

UK, generated more trips than the USA, the trips tended to be for shorter 

distances and shorter periods resulting in lower total expenditures. 

The importance of the return of consumer confidence in travel. 

➢ It is generally agreed that consumers will only begin to travel internationally 

again once they feel it is safe to do so. This means safe to travel by airplane, 

safe to travel on a cruise ship, safe to travel and stay within a foreign 

destination, and safe to stay in a hotel, resort, or other accommodation. 

The US consumer switched to shorter trips by car in 2020. 

➢ Generally speaking, the trend for US travelers in 2020 was to take short trips 

(within 200 miles of home) by car, often to short-term rental accommodation 

using such channels as Airbnb and VRBO. Trips to international destinations 

and by cruise ship were substantially down compared with 2019 due largely to 

the plethora of Government restrictions limiting such travel and consumer 

concerns about their safety. Similar trends were seen in Europe. 
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US consumers are beginning to feel somewhat more confident about traveling. 

➢ A recent survey by Destination Analysts indicated that 46% felt travel and 

leisure activities were unsafe, a record low since the start of the pandemic. The 

same survey indicated 80% of Americans have plans for a trip with July 2021 

being the peak month although the majority anticipates their next air trip will not 

come until after June 2021. 

➢ A National Tracking Poll also indicated that the first trip to be taken by 

Americans in 2021 will be to visit friends and relatives and will most likely be by 

car. 

➢ A poll conducted by MMGY indicated that 25% of American travelers were likely 

to take an international flight in the first six months of 2021 with 26% likely to 

take an international leisure trip in the next six months. 20% said it was likely 

they would take a cruise in the next six months. In all three instances these 

percentages are little changed from the summer of 2020. 

Canadian consumers plan to travel in 2021 but most will stay within Canada. 

➢ Canadian consumers plan to travel in 2021 but only 29% were willing to travel 

outside of Canada. This was largely due to stringent restrictions put in place by 

the Canadian government to control entry and reentry into Canada. As of 

February 1st 2021, the Canadian government suspended all non-stop flights 

between Canada and Mexico and the Caribbean until April 30th with the 

possibility this suspension could be further extended. 

UK consumers are not that confident they will be able to travel internationally. 

➢ A recent survey of consumers in the UK found that less than 10% were 

confident of being able to take an international trip in the summer of 2021. 

Despite this, there was strong support for continued restrictions on travel to 

mitigate the spread of the Covid19 virus.  

➢ The general sense is that the international trips which are taken by residents of 

the UK in 2021 will be mostly short haul, with trips to long haul international 

destinations coming back in 2022. 

The UNWTO’s experts forecast international travel will show signs of recovery by 

the third quarter of 2021. 

➢ The UNWTO’s experts believe that a rebound in international travel should 

occur in the third quarter of 2021 although about 20% believe the rebound will 

not happen until 2022 largely because of continued government restrictions on 

international travel.  

➢ The UNWTO has expressed strong concern at the lack of coordinated protocols 

and restrictions together with concerns at low projected growth rates in the 
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recovery of main source market economies which will lead to a slower than 

expected recovery in international travel in 2021. The UNWTO forecasts that 

international travel will grow by 56% in 2021 compared with 2020. 

And the UNWTO expects it will take up to four years for the number of international 

trips to get back to 2019 levels. 

➢ UNWTO’s extended scenarios for 2021-2024 indicate that it could take 

between two-and-a-half to four years for international tourism to return to 2019 

levels. 

IATA expects the airline industry to grow by 50% in 2021 over the 2020 total. 

➢ The International Air Transport Association (IATA) forecasts 2021 will see a 

50.4% growth in air traffic in 2021 bringing total demand to 50.6% of 2019 

levels. 

➢ However, IATA also produced a pessimistic forecast that should the current 

severe travel restrictions be maintained for longer periods in 2021 demand 

could grow by only 13% in 2021, to 38% of the traffic seen in 2019. 

➢ IATA also expressed grave concern at the lack of coordinated protocols and 

restrictions which have severely suppressed demand for air travel. 

The cruise industry is unlikely to see much traffic in 2021. 

➢ The cruise industry suffered more than most sectors when it shut down in 

March of 2020. Although there is some hope cruising may recommence in 

Europe and in Asia by the summer of 2021 the US Government’s Center for 

Disease Control (CDC) continued severe restrictions on cruise lines operating 

from the USA suggest that the North American cruise industry will not 

recommence operations until at least the fourth quarter of 2021, with 2022 seen 

to be a more likely scenario. 

Oxford Economics forecast stopover traffic to the Caribbean will grow by 56.1% in 

2021.  

➢ Oxford Economics, a leading consultancy firm specializing in the tourism 

sector, recently forecast that total stopover visits to the Caribbean will grow by 

56.0% in 2021 compared with 2020, that is growing from an estimated 8.9 

million arrivals in 2020 to 13.9 million in 2021.  

➢ They forecast that the Caribbean will not reach the 2019 level of 27 million 

stopover visitors until at least 2024. 
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The pandemic situation in Aruba. 

➢ As of March 1 2021, Aruba is still in the throes of the pandemic. To date 7.0% 

of the population has been infected by Covid19 placing Aruba amongst the top 

20 countries in the world on a per capita basis. Unfortunately, Aruba has seen 

a second wave of infections in the first two months of 2021 requiring protocols 

to remain in place. 

➢ However, the Government, with the help of the Netherlands, has embarked 

upon a program of vaccinating all residents which it hopes to complete by June 

of 2021. 

The local financial situation is not good. 

➢ The Aruban economy is estimated to have shrunk by 25.5% in 2020 

consequent upon the loss of tourist spending.  

➢ The Government’s income fell by 29% in 2020 and its expenditures  increased 

by 34% in 2020 with the consequent deficit growing to 799 million florins. The 

government borrowed 1.1 billion florins in 2020 to cover this deficit and as a 

direct consequence has turned to the Netherlands for financial assistance to 

support Government programs in 2021. 

➢ While the Netherlands is willing to provide such assistance, it will impose 

conditions on government priorities and government spending for the 

foreseeable future. It is likely there will be significant increases in tax rates in 

the short and medium term. 

Aruba depends upon three major source markets. 

➢ About 90% of Aruba’s stopover visitors come from three markets, the USA 

(80%), Canada (5%) and the Netherlands (4%). All three countries currently 

have strict controls in place regarding the entry of foreigners and reentry of 

returning residents which are likely to significantly depress demand as long as 

these restrictions  remain in place. 

Aruba has about 12,400 accommodation units 

➢ Aruba currently has about 5,500 hotel rooms, 3,500 timeshare units, 700 

condominium units and about 2,700 properties available for short term rental. 

➢ The destination will see the addition of the Radisson Blu property (209 rooms) 

in March of 2021 and the addition of the 330 room Embassy Suites Hotel in the 

fourth quarter of 2021. These two projects will increase overall inventory by 

4.3%. 

➢ While a number of hotel/resort projects have been scheduled for development 

it is understood that only the 600 room Secrets resort project in San Nicolas 
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and the 220 room St Regis Hotel project continue to be under construction 

while the three Iberostar resorts and the Holiday Inn expansion projects have 

both been put on hold. It is possible the Hilton Aruba will commence a 160-

room expansion project in late 2021. 

The ATA forecasts Aruba will receive just over 600,000 stopovers in 2021. 

➢ The Aruba Tourism Authority has developed a forecast for 2021 with three 

scenarios. The ATA feels growth will be relatively slow until the fourth quarter 

of 2021 when the destination should see good year on year growth compared 

with the first nine months of 2021. The following scenarios are for calendar year 

2021. 

 

• Optimistic Scenario – 658,000 stopovers  41% below 2019 total 

• Cautiously Optimistic Scenario – 611,000 stopovers 45% below 2019 total 

• Conservative Scenario – 515,000 stopovers 54% below 2019 total 

 

➢ The 2021 total for the Cautiously Optimistic scenario (611,000 stopovers) 

would be 65.9% higher than the 368,322 stopovers received in 2020. 

 

➢ The ATA’s overall objectives for 2021 are to: 

 

• Recover Stay-over Visitors Arrivals to between 45% - 60% when compared 

to 2019. 

• Recover Tourism Credits to between 45% - 60% when compared to 2019. 

• Recover the Average Daily Rates to 75% of the rates achieved in 2019. 

• Recover Cruise Visitor Arrivals to between 45% - 67% when compared to 

2019. 

The Aruba Airport forecasts in 2021 it will receive about 52% of the RGPs handled 

in 2019. 

➢ The Aruba Airport Authority has recently forecast that it will handle 664,632 

Revenue Generating Passengers in 2021, that is 52.5% of the total handled in 

2019 and 54.4% more than the 430,496 RGPs handled in 2020. 

➢ The AAA has published a conservative forecast which does not expect the 

number of RGPs to reach the 2019 total until at least 2026. 
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The Aruba Hotel and Tourism Association projects Aruba’s hotels will see an 

average hotel room occupancy of 46% in 2021. 

➢ AHATA has projected that the hotel sector will see an average room occupancy 

of 46% in 2021. Aruba’s hotels saw an average room occupancy of 26.9% in 

2020. This would translate into a 75% increase in the number of hotel visitors 

in 2021 compared with 2020. 

The timeshare sector forecasts its occupancies will range between 60% - 80%, 

about 20 points below 2019 totals. 

➢ The time share sector is divided into two operating models, (a) the fixed week, 

fixed unit model and (b) the points-based model. The operators of the fixed 

week resorts forecast they will achieve average utilization rates of about 60% - 

80% in 2021, about 20 percentage points below 2019 levels. The operators of 

the points-based model also envisage a 70% utilization rate for 2021 again 20 

percentage points below 2019 levels. 

The casino sector is not optimistic. 

➢ For 2021 the casino sector expects to see casino revenues of about 50% to 

60% of the revenues achieved in 2019. Even though three casinos out of the 

13 have ceased operating there has been no significant shift in demand to 

those that remain open.  

➢ On a positive note, the casinos appear to have resolved their issue with the 

Central Bank over the exchange of funds which should help demand. 

The restaurant sector is also extremely concerned. 

➢ The restaurant sector acknowledges that its prospects depend heavily upon 

the return of international visitors and thus its performance will reflect the speed 

at which visitors return. The sector has already seen a number of restaurants 

cease operations and it is felt that (1) unless the wage subsidy program 

continues throughout 2021 and (2) that concessions are made by suppliers, 

banks, and landlords with regard to payment, more restaurants will close in 

2021. 

The Central Bank has developed three scenarios for 2021. 

➢ The Central Bank of Aruba has developed three scenarios for Aruba’s economy 

in 2021 these being a baseline scenario, a pessimistic scenario, and an 

optimistic scenario. 
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➢ The baseline scenario forecasts Aruba will receive 670,000 stopover visitors in 

2021, that is 60% of the total received in 2019 and 82% more than the 368,322 

received in 2020. This would result in a 2.5% growth in Aruba’s GDP over 2020. 

➢ The pessimistic scenario forecasts a much slower growth in stopover arrivals 

with tourism credits forecast to be 10 percentage points below the projection of 

the baseline scenario. This would result in GDP shrinking by a further 3.4% 

➢ The optimistic scenario forecasts a much stronger growth than the baseline 

projection with tourism credits 10 percentage points above the baseline 

forecast. This would result in GDP growing by 5.2% in 2021 compared with 

2020. 

➢ It is important to note that Aruba’s GDP shrank by 26.4% in 2020. 

Comparison of Forecasts. 

Comparison of Forecasts for 2021 Stopover Traffic 

Year on Year Change with 2020 

UNWTO Global Scenario 2 58.0% 

IATA Global  50.0% 

Oxford Economics Caribbean  56.0% 

AAA Aruba  54.0% 

ATA Aruba Cautiously Optimistic 66.0% 

AHATA Aruba Hotels  75.0% 

Central Bank Aruba Baseline 82.0% 

 

➢ Looking at a comparison of the various forecasts which have been produced for 

2021 it would appear the international bodies are looking at a 50% - 60% increase 

in stopover traffic in 2021 compared with 2020. Oxford Economics is forecasting a 

similar growth rate for the Caribbean. 

➢ Local forecasts for 2021 vary from the Aruba Airports’ 54% YOY growth to the 

Central Bank’s optimistic baseline forecast of an 82% YOY growth rate. The Aruba 

Tourism Authority’s midpoint scenario (cautiously optimistic) forecasts a 66% year-

on-year growth rate, although it also has a conservative forecast of 40% YOY 

growth. AHATA is projecting a 75% growth in the number of hotel guests for 2021 

compared to 2020 as it projects average hotel room occupancy to be 46% in 2021, 

up from 27% in 2020. 
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Three Possible Scenarios. 

➢ Three scenarios have been developed to guide a forecast for tourist arrivals in 

2021. 

➢ The scenarios are optimistic, likely, and pessimistic. 

➢ The optimistic scenario suggests Aruba could receive 610,000 stopovers in 2021, 

66% above the total received in 2020 and 180,000 cruise visitors, 30% below the 

total received in 2020. 

➢ The likely scenario suggests Aruba could receive 555,000 stopovers in 2021, 51% 

above the total received in 2020, and 120,000 cruise visitors, 53% fewer than in 

2020. 

➢ The pessimistic scenario suggests Aruba could receive 490,000 stopovers in 2021, 

33% more than in 2020, but zero cruise visitors. 

2022 and beyond 

➢ There will be no immediate recovery from the pandemic. Both the UNWTO and 

IATA estimate that it is likely recovery of international travel to 2019 levels will not 

occur much before 2024.  

➢ While on the one hand there have been many calls across the Caribbean and 

elsewhere for programs to be put in place to generate additional tourist activity 

leading to recovery to 2019 levels, at the same time many governments, and the 

population at large, have realized that dependence on tourism can be considered 

high risk and there are increasing calls to diversify economies away from tourism. 

➢ In the case of Aruba, the IMF recently recommended the urgent need to advance 

the diversification of the economy away from its dependence on a volatile tourism 

sector. 

➢ In the short term, tourist destinations will need to think long and hard as to their 

competitive position as they work through the process of recovery. They will need 

to clearly identify what kind of tourists they wish to attract, based on a clear 

understanding of the destination’s comparative advantage.  

➢ All destinations in the Caribbean will be striving to rebuild their tourism businesses 

and Aruba will have to decide where it has a competitive edge so that it can gain 

market share, and thus grow more quickly, than the overall average. 

➢ Aruba should plan for at least three/four years before it can reasonably expect to 

get back to 2019 levels, if that is, in fact, what it wants to achieve. 
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There should be a two-step approach to addressing this challenge. 

➢ First, a short term (12 month) plan must be developed and implemented to boost 

tourist arrivals and tourist expenditures as quickly as possible. 

➢ At the same time, the crisis demands that the sector steps back and looks at ways 

in which the local tourism industry can renew and reinvent itself. The issue of 

sustainability, specifically ways to mitigate the worst impacts of climate change, 

will become of increasing importance in the future and Aruba’s tourism industry 

must be prepared to address these trends.  

➢ Thus, a longer-term plan (5 – 10 years), must be prepared and begin to be 

implemented to move Aruba’s tourism sector towards a new business model 

focused on sustainability and the clever use of technology.  
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ARUBA’S TOURISM INDUSTRY IN 2020 

 

Overview 

2020 was the year of the pandemic resulting from the spread of the Covid19 virus.  The 

virus was first identified in December 2019 in Wuhan, China. The World Health 

Organization declared the outbreak a Public Health Emergency of International 

Concern in January 2020 and a pandemic in March 2020.  

 

By December 31 2020 84 million cases worldwide had been reported with 1.8 million 

deaths caused by the virus. 

 

 Cases of COVID-19 as of December 31 2020 

 Ranked Total Cases per Million TOTAL CASES 

   Population Total Cases % of population Cases Per Million 

1 Andorra                     77,341                        8,049  10.407%                  104,072  

2 Montenegro                  628,115                     48,247  7.681%                     76,812  

3 Luxembourg                  632,188                     46,602  7.372%                     73,715  

4 Czechia             10,721,194                   718,892  6.705%                     67,053  

5 USA           330,500,000              20,517,889  6.208%                     62,081  

6 Gibraltar                     33,685                        2,040  6.056%                     60,561  

7 French Polynesia                  281,904                     16,926  6.004%                     60,042  

8 Slovenia               2,079,114                   122,198  5.877%                     58,774  

9 Georgia               3,984,451                   227,420  5.708%                     57,077  

10 Panama               4,356,196                   246,790  5.665%                     56,653  

11 Liechtenstein                     38,195                        2,136  5.592%                     55,924  

12 Belgium             11,620,588                   644,242  5.544%                     55,440  

13 Bahrain               1,737,223                     92,675  5.335%                     53,347  

14 Lithuania               2,698,759                   140,581  5.209%                     52,091  

15 Switzerland               8,693,415                   452,296  5.203%                     52,027  

16 Aruba                  113,000                        5,489  4.858%                    48,575  

17 Netherlands             17,158,174                   796,981  4.645%                     46,449  

18 Israel               9,197,590                   423,262  4.602%                     46,019  

19 Spain             46,765,919                2,021,999  4.324%                     43,237  

20 Portugal             10,178,388                   413,678  4.064%                     40,643  

 Global       7,779,543,800              83,969,637  1.079%                     10,794  
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Aruba’s response to the Pandemic 

 

The country restricted entry of all individuals coming from Europe via air and seaports – 

starting on March 15 with the exception of those who were Aruban citizens.  

The Government announced a lockdown on all inbound international travel commencing 

at midnight of 16 March 2020. This included both the airport and the cruise port. 

In June Aruba implemented a Health and Happiness Code which put in place various 

policies and procedures to mitigate the spread of the Covid19 virus. 

Aruba re-opened its borders to visitors arriving by air from Curacao and Bonaire on June 

15th to visitors from Canada and Europe on July 1st, and to visitors from the USA on July 

10th. The cruise port remained closed to cruise ships for the balance of 2020. 

As of June 2020 

• the government required all potential visitors to complete a health assessment 

form prior to arrival.  

• All visitors 15 years old or older were required to provide evidence of a negative 

RT-PCR test taken no more than 72 hours prior to arrival in Aruba. 

• All visitors were required to purchase Aruba Government health insurance on 

arrival. 

• All visitors were required to agree to follow all rules and procedures implemented 

by the Government of Aruba with regard to controlling the pandemic. 

Beginning December 1, 2020, travel was permitted from all South and Central American 

countries, with the exception of Venezuela and Peru. Prior to the pandemic, a border 

closure with Venezuela was already in effect and would remain so for the time being. 
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Number of Active Cases in Aruba in 2020. 

 

 

Consequent upon the reopening of the country’s borders in late June 2020 the rate of 

infections began to grow from August onwards and peaking in mid-September with more 

than 1,500 active cases. The spread of the virus was brought under control however and 

by the end of the year Aruba was seeing about 300 active cases on a daily basis. 

 

The Impact on Global Tourism was catastrophic. 

The impact of Governments attempting to control the spread of the virus had an 

unprecedented negative impact on global tourism. 

 

In 2019 the UNWTO estimates the world saw a total of 1.46 billion international stopover 

tourist arrivals. In 2020, consequent upon the implementation of rigorous protocols 

including but not limited to the closure of borders to international travel, together with strict 

quarantine requirements, the UNWTO estimates that stopover arrivals worldwide fell by 

72% in the first ten months of 2020 compared with 2019. International travel to the 

Caribbean fell by 65% during the same ten months with foreign arrivals to Aruba also 

falling by 65% during that period. 
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Percent decline in Worldwide Stopover Tourist Arrivals 2020. 

 

 2019 2020* 

 Millions % change 

Europe                744.2  -68.5% 

Asia & The Pacific                360.7  -82.3% 

North America                146.4  -67.6% 

Caribbean                  26.3  -65.1% 

Central America                  10.9  -70.9% 

South America                  35.5  -69.1% 

Africa                  69.9  -68.6% 

Middle East                  65.1  -73.4% 

Global             1,459.0  -71.9% 

* Estimate through October 2020  
Source: UNWTO   

 

By the end of 2020 stopover arrivals to Aruba had fallen by 67.1% compared with the 

same 12 months of 2019. 
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Stopover Visitor Arrivals plunged in April. 

 

Total Stopovers 

 2020 2019  % change  

Jan 90,623 94,244 -3.8% 

Feb 95,287 93,209 2.2% 

Mar 42,842 106,730 -59.9% 

Apr - 93,953 -100.0% 

May - 88,543 -100.0% 

Jun - 98,970 -100.0% 

Jul 12,921 103,464 -87.5% 

Aug 17,420 96,100 -81.9% 

Sep 14,697 73,628 -80.0% 

Oct 21,882 79,389 -72.4% 

Nov 29,714 90,001 -67.0% 

Dec 42,936 100,713 -57.4% 

YTD 368,322 1,118,944 -67.1% 

 

Aruba closed its borders to international visitors in mid-March 2020. The borders 

reopened in mid-June, with traffic permitted from the neighbouring islands of Curacao 

and Bonaire, from Canada and Europe as of July 1st and from the USA as of July 10th. 

Traffic from Latin America was permitted as of December 1 2020. 

Consequently, in the first three months of 2021 stopover traffic fell to 77.8% of the total 

for the same three months of 2019. There were no arrivals in the second quarter 

consequent upon Aruba’s borders being closed. With the reopening of the borders in July 

stopover traffic in the third quarter was just 16.5% of the 2019 total for the same three 

months while in the fourth quarter it grew to 35.0% of the volume achieved in the fourth 

quarter of 2019. 

By the end of the year Aruba received just 32.9% of the stopover visitors it had received 

in 2019, a decline broadly similar to the rest of the Caribbean (34.9% of the 2019 total). 

  2020 2019 % change % of 2019 

1st Qtr.        228,752             294,183  -22.2% 77.8% 

2nd Qtr.                   -               281,466  -100.0% 0.0% 

3rd Qtr.           45,038             273,192  -83.5% 16.5% 

4th Qtr.           94,532             270,103  -65.0% 35.0% 

Total        368,322         1,118,944  -67.1% 32.9% 
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The 2020 stopover total was last seen in 1989. 

The total of 368,322 stopover visitors received by Aruba in 2020 was last seen in 

1989/1990, some 30 years ago.  
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Stopover traffic from the USA grew even more important in 2020. 

 

 2020 % 2019 % % change 

USA      295,307  80.2%           838,288  74.9% -64.8% 

Canada        19,632  5.3%             52,215  4.7% -62.4% 

Venezuela          1,218  0.3%             14,958  1.3% -91.9% 

Brazil          1,733  0.5%             11,323  1.0% -84.7% 

Colombia          5,193  1.4%             32,278  2.9% -83.9% 

Argentina          3,630  1.0%             15,515  1.4% -76.6% 

Chile          1,272  0.3%                9,518  0.9% -86.6% 

Netherlands        15,974  4.3%             42,946  3.8% -62.8% 

Germany          1,822  0.5%                6,958  0.6% -73.8% 

Italy          1,426  0.4%             11,266  1.0% -87.3% 

UK          1,886  0.5%             10,882  1.0% -82.7% 

Sweden          1,609  0.4%                5,142  0.5% -68.7% 

Other        17,620  4.8%             67,655  6.0% -74.0% 

Total      368,322  100.0%        1,118,944  100.0% -67.1% 

 

All markets saw very similar declines in traffic in 2020 compared with their totals for 2019. 

Canada (down 62.4%) and the Netherlands (down 62.8%) saw the smallest declines with 

Venezuela (down 91.9%) seeing the largest.  

The main change in market share in 2020 was that the share of arrivals from the USA 

increased from 74.9% in 2019 to 80.2% in 2020 largely at the expense of Latin America. 

Market Share by Region 2020 

Market Share 2020 

 2020 2019  % pt change  

USA 80.2% 74.9% 5.3% 

Canada 5.3% 4.7% 0.6% 

Europe 7.7% 8.3% -0.6% 

Latin America 4.6% 9.5% -4.9% 

ROW 2.2% 2.6% -0.4% 

Total 100.0% 100.0% 0.0% 
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Market Share by Quarter 2020 

The USA saw its biggest gains in share in the last six months of 2020, growing from 74% 

of all stopovers in 2019 to 86% in 2020. 

Market Share by Quarter 2020 

Market Share USA 2020 

 2020 2019  % pt change  

1st qtr 76.6% 74.1% 2.5% 

2nd qtr 0.0% 77.2% -77.2% 

3rd qtr 86.2% 74.3% 11.9% 

4th qtr 86.0% 74.0% 12.0% 

Year 80.2% 74.9% 5.3% 

 

The market share from Canada saw a slight gain in 2020 due to a strong gain in the first 

quarter. During the third and fourth quarters Canada’s share fell quite sharply due to the 

Canadian Government’s relatively strict protocols on travel to and from Canada. 

Market Share Canada 2020 

 2020 2019  % pt change  

1st qtr 7.9% 6.7% 1.2% 

2nd qtr 0.0% 3.1% -3.1% 

3rd qtr 0.5% 3.0% -2.5% 

4th qtr 1.5% 5.7% -4.2% 

Year 5.3% 4.7% 0.6% 

 

The market share from Europe, driven mostly by traffic from the Netherlands, saw a 

modest decline in 2020, falling from 8.3% share in 2019 to 7.7% in 2020.  

Market Share Europe 2020 

 2020 2019  % pt change  

1st qtr 7.3% 7.4% -0.1% 

2nd qtr 0.0% 7.5% -7.5% 

3rd qtr 9.6% 9.9% -0.3% 

4th qtr 7.7% 8.6% -0.9% 

Year 7.7% 8.3% -0.6% 
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The market share from Latin America fell substantially from 9.5% in 2019 to 4.6% in 2020 

largely because of restrictions on entry of visitors from Latin America in the second half 

of 2020. Aruba’s borders were only re-opened to travellers from Latin America in 

December 2020. 

Market Share Latin America 2020 

 2020 2019  % pt change  

1st qtr 6.4% 9.7% -3.3% 

2nd qtr 0.0% 9.6% -9.6% 

3rd qtr 0.3% 10.3% -10.0% 

4th qtr 2.2% 8.5% -6.3% 

Year 4.6% 9.5% -4.9% 

 

Stopover Visitors by Number of Nights Stayed. 

The total number of nights fell by 64.9% in 2020, a similar decline to the overall decrease 

in the number of stopovers (down 67.1%).  

Again Canada (down 59.1%) and the Netherlands (down 61.5%) saw the smallest 

declines although the USA saw a similar decline to that for the Netherlands (down 61.6%). 

The biggest decline in nights came from Venezuela (down 93.9%). 

Interestingly, the overall average length of stay increased from 7.37 nights in 2019 to 7.86 

nights in 2020, a growth of 6.7%. 

Both the USA (up 8.9% to 7.30 nights) and Canada (up 8.8% to 9.56 nights) saw 

significant increases in the average length of stay of their visitors while Venezuela saw 

the biggest decline (down 25.7% to 10.41 nights). 
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Total Nights 2020 
  

 2020 % 2019 % % change 

USA        2,155,972  74.5%     5,620,182  68.1% -61.6% 

Canada            187,628  6.5%         458,687  5.6% -59.1% 

Venezuela              12,674  0.4%         209,429  2.5% -93.9% 

Brazil              11,303  0.4%           75,132  0.9% -85.0% 

Colombia              45,324  1.6%         287,618  3.5% -84.2% 

Argentina              36,179  1.2%         138,708  1.7% -73.9% 

Chile              10,122  0.3%           71,443  0.9% -85.8% 

Netherlands            215,187  7.4%         558,654  6.8% -61.5% 

Germany              20,743  0.7%           65,117  0.8% -68.1% 

Italy              14,510  0.5%           86,253  1.0% -83.2% 

UK              21,580  0.7%         116,766  1.4% -81.5% 

Sweden              20,196  0.7%           61,924  0.8% -67.4% 

Other            144,210  5.0%         497,935  6.0% -71.0% 

Total        2,895,628  100.0%     8,247,848  100.0% -64.9% 

 

Average Length of Stay (Nights) 2020 
  

 2020   2019   % change 

USA                  7.30                 6.70   8.9% 

Canada                  9.56                 8.78   8.8% 

Venezuela                10.41               14.00   -25.7% 

Brazil                  6.52                 6.64   -1.7% 

Colombia                  8.73                 8.91   -2.1% 

Argentina                  9.97                 8.94   11.5% 

Chile                  7.96                 7.51   6.0% 

Netherlands                13.47               13.01   3.6% 

Germany                11.38                 9.36   21.7% 

Italy                10.18                 7.66   32.9% 

UK                11.44               10.73   6.6% 

Sweden                12.55               12.04   4.2% 

Other                  8.18                 7.36   11.2% 

Total                  7.86                  7.37    6.7% 
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Tourism Credits fell by 48% in the first nine months of 2020. 

 

Tourism Credits (Gross)   
(In Millions of AFL) 

YEAR 1st 2nd 3rd 4th TOTAL % change 

2018     1,057.5  800.0 802.4 958.9     3,618.8    

2019     1,100.8  854.2 823.3 970.7     3,749.0  3.6% 

2020     1,025.7  148.3 257.1       

Source: Central Bank of Aruba     
 

Tourism Credits (Gross) 
Percentage Change 

YEAR 1st 2nd 3rd 4th TOTAL 

2018           

2019 4.1% 6.8% 2.6% 1.2% 3.6% 

2020 -6.8% -82.6% -68.8%   

Source: Central Bank of Aruba    
 

The Central Bank of Aruba recently reported the tourism credits numbers for the first three 

quarters of 2020. Tourism credits are defined by the IMF and UNWTO to be tourism 

receipts plus timeshare maintenance fees.  

The Central Bank states that gross tourism receipts for Aruba fell by 6.8% in the first 

quarter of 2020 compared with the same quarter of 2019, by 82.6% in the second quarter 

of 2020 and by 68.8% in the third quarter. Consequently, gross tourism receipts fell by 

48.5% in the first nine months of 2020, from 2.778 billion florins in the first three quarters 

of 2019 to 1.431 billion in the same nine months of 2020. 

While Aruba’s borders were closed to visitors for much of the second quarter credits 

earned during those months include income from long stay visitors, crew, and from 

maintenance and other related fees paid to hotels and timeshare resorts. 
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Tourism Credits (Net) 
(In Millions of AFL) 

YEAR 1st 2nd 3rd 4th TOTAL % change 

2018        916.7  656.2 652.4 796.5     3,021.8    

2019        968.3  707.0 661.8 807.6     3,144.7  4.1% 

2020        898.0  61.3 134.2       

Source: Central Bank of Aruba     
 

Tourism Credits (Net) 
Percentage Change 

YEAR 1st 2nd 3rd 4th TOTAL 

2018           

2019 5.6% 7.7% 1.4% 1.4% 4.1% 

2020 -7.3% -91.3% -79.7%   

Source: Central Bank of Aruba    
 

The Bank also reported that once expenditures made by Arubans travelling abroad were 

deducted the net amount of tourism credits fell by 53.2% in the first three quarters of 2020, 

falling from 2.337 billion florins in the first nine months of 2019 to 1.093 billion florins in 

the same nine months of 2020. 

Government Income fell by 29.1%  

According to the Central Bank of Aruba the Aruban Government’s income fell by 29.1% 

in 2020, from 1.402 billion florins in 2019 to 994 million in 2020, a drop of 408 million 

florins. 

 January - December 2020 

In AFL millions 2020 2019 Absolute % change 

Tax on Income and Profits       389.7        486.6  96.90 -19.9% 

Tax on Commodities       239.7        338.7  99.00 -29.2% 

Tax on Property          94.1           91.9  2.20 2.4% 

Tax on Services          22.9           52.0  29.10 -56.0% 

Turnover Tax (BBO/BAZV)       150.0        215.5  65.50 -30.4% 

Foreign Exchange Tax          41.3           52.4  11.10 -21.2% 

Non-Tax Revenue          50.7        153.0  102.30 -66.9% 

Other Revenue            5.9           12.3  6.40 -52.0% 

Total Revenue       994.3     1,402.4  408.10 -29.1% 
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Government Expenditures grew by 34% in 2020. 

As can be seen below, Government expenditures grew by 33.9% in 2020 compared with 

2019, from 1,389.5 million florins in 2019 to 1,860.9 million florins in 2020 with most of 

the increase coming in the second and fourth quarters. 

Government Expenditures 

 2020 2019 % change Absolute 

1st Quarter                342.4                 338.8  1.1%                    3.6  

2nd Quarter                504.1                 355.7  41.7%                148.4  

3rd Quarter                421.7                 362.8  16.2%                  58.9  

4th Quarter                592.7                 332.2  78.4%                260.5  

YTD             1,860.9              1,389.5  33.9%                471.4  

 

The increase in Government expenditures and decline in revenues resulted in a 

substantial increase in the Government’s financial deficit in 2020 with the deficit growing 

to 798.7 million florins (813.4 million on a cash basis). 

Government Deficit 2020 

  Income Expenditures Absolute Cash 

1st Quarter                315.6                 342.4                 (26.8) (29.1) 

2nd Quarter                202.4                 504.1               (301.7) (301.1) 

3rd Quarter                228.2                 421.7               (193.5) (203.0) 

4th Quarter                316.0                 592.7               (276.7) (280.2) 

YTD             1,062.2              1,860.9               (798.7) (813.4) 

 

The deficit was addressed by increased borrowing, with the Government borrowing 1.1 

billion florins in 2020 resulting in the national debt growing by 827 million florins in 2020, 

that is by 19.1%, from 4,318.9 million florins at the end of 2019 to 5,145.6 million by the 

end of 2020 with foreign debt growing by 741 million florins and domestic debt growing 

by 86 million florins. 

Government Debt (Total) 

 2020 2019 % change Absolute 

1st Quarter             4,311.6              4,318.0  -0.1%                   (6.4) 

2nd Quarter             4,666.1              4,338.4  7.6%                327.7  

3rd Quarter             4,978.9              4,318.6  15.3%                660.3  

4th Quarter             5,145.6              4,318.9  19.1%                826.7  
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The IMF Central Bank estimates the debt to GDP ratio increased from 72% at the end of 

2019 to 117% by the end of 2020. 

Aruba’s GDP shrank by 25% in 2020. 

The IMF estimates that Aruba saw its GDP shrink by 25.5% in 2020, a substantial amount 

when compared to the global average of minus 3.5%. 

The Central Bank of Aruba also estimates that unemployment reached 14% by the end 

of 2020 while the Central Bureau of Statistics estimates that 10% of the workforce in the 

hotel and restaurant sector lost their jobs in 2020. 

USA by Month 

 

Total Stopovers USA 2020 

 2020 2019  % change  

Jan              67,817             65,434  3.6% 

Feb              73,419             68,922  6.5% 

Mar              33,941             83,586  -59.4% 

Apr                      -               72,681  -100.0% 

May                      -               67,227  -100.0% 

Jun                      -               77,493  -100.0% 

Jul                9,931             79,725  -87.5% 

Aug              15,342             70,990  -78.4% 

Sep              13,535             52,401  -74.2% 

Oct              20,326             58,432  -65.2% 

Nov              27,243             66,767  -59.2% 

Dec              33,753             74,630  -54.8% 

YTD            295,307           838,288  -64.8% 
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New York state continued to be the number one source market in the USA. 

 

Total Visitors: US States: 2020 

      

 2020 % 2019 % % change 

New York              66,350  22.5%         166,433  19.9% -60.1% 

New Jersey              34,710  11.8%           98,981  11.8% -64.9% 

Massachusetts              34,677  11.7%           95,387  11.4% -63.6% 

Pennsylvania              16,090  5.4%           48,463  5.8% -66.8% 

Illinois                9,303  3.2%           23,254  2.8% -60.0% 

Connecticut                9,243  3.1%           27,773  3.3% -66.7% 

Florida                8,968  3.0%           48,974  5.8% -81.7% 

Maryland                7,974  2.7%           26,937  3.2% -70.4% 

Ohio                7,709  2.6%           23,855  2.8% -67.7% 

Texas                7,450  2.5%           24,767  3.0% -69.9% 

Michigan                7,242  2.5%           16,230  1.9% -55.4% 

North Carolina                6,482  2.2%           19,368  2.3% -66.5% 

Virginia                6,395  2.2%           19,922  2.4% -67.9% 

Georgia                6,298  2.1%           20,676  2.5% -69.5% 

California                4,924  1.7%           18,043  2.2% -72.7% 

Other              61,492  20.8%         159,225  19.0% -61.4% 

Total            295,307  100.0%         838,288  100.0% -64.8% 

Source: ATA      
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Second Half of 2020. 

In the 3rd quarter of 2020 New York state generated 29.7% of all US stopovers up from 

22.6% in the 3rd quarter of 2019 led by a particularly strong August (35.2% share). New 

Jersey also increased its share of US stopovers from 14.4% in the 3rd quarter of 2019 to 

16.5% in 2020. 

 3rd Quarter 2020 

 2020 % share 2019 % share % change 

New York     11,524  29.7%     45,827  22.6% -74.9% 

New Jersey        6,390  16.5%     29,148  14.4% -78.1% 

Massachusetts        2,798  7.2%     17,091  8.4% -83.6% 

Pennsylvania        1,954  5.0%     12,335  6.1% -84.2% 

Other     16,142  41.6%     98,715  48.6% -83.6% 

Total     38,808  100.0%   203,116  100.0% -80.9% 

 

This changed in the 4th quarter with New York state generating 21.2% of all US stopovers, 

slightly up over 4th quarter 2019, with New Jersey generating 14.1% of US stopovers in 

the 4th quarter of 2020, up from 12.0% in 2019.  

 4th Quarter 2020 

 2020 % share 2019 % share % change 

New York 17,202 21.2% 38,806 19.4% -55.7% 

New Jersey 11,470 14.1% 24,009 12.0% -52.2% 

Massachusetts 8,398 10.3% 23,044 11.5% -63.6% 

Pennsylvania 3,626 4.5% 11,179 5.6% -67.6% 

Other 40,626 50.0% 102,791 51.4% -60.5% 

Total 81,322 100.0% 199,829 100.0% -59.3% 
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The Caribbean as a whole saw a 66% drop in traffic in 2020. 

The Caribbean Tourism Organization collects data from across the region. That, together 

with information derived directly from tourist boards’ websites from across the region, 

generates the data for the following two tables. See also www.tourismanalytics.com  

 Total Stopover Visitors 

 2020 2019 % change Period 

Anguilla              25,381               95,417  -73.4% Jan-Dec 

Antigua & Barbuda            125,320             301,019  -58.4% Jan-Dec 

Aruba            368,322          1,118,944  -67.1% Jan-Dec 

Bahamas            422,640          1,806,303  -76.6% Jan-Dec 

Barbados            159,144             373,015  -57.3% Jan-Jun 

Bermuda              42,071             269,478  -84.4% Jan-Dec 

British Virgin Islands              82,687             302,883  -72.7% Jan-Dec 

Cayman Islands            145,647             502,739  -71.0% Jan-Dec 

Cuba****         1,085,920          4,275,558  -74.6% Jan-Dec 

Curacao            174,871             463,683  -62.3% Jan-Dec 

Dominica               21,733               89,436  -75.7% Jan-Dec 

Dominican Republic***         2,405,315          6,446,036  -62.7% Jan-Dec 

Grenada              43,815             162,904  -73.1% Jan-Dec 

Jamaica            880,404          2,680,920  -67.2% Jan-Dec 

Martinique            312,298             556,681  -43.9% Jan-Dec 

Puerto Rico*            678,854          1,612,480  -57.9% Jan-Dec 

Saint Lucia            130,699             423,736  -69.2% Jan-Dec 

St. Kitts & Nevis              28,348             101,600  -72.1% Jan-Oct 

St Maarten            106,425             319,595  -66.7% Jan-Dec 

St. Vincent & The Grenadines              18,908               23,143  -18.3% Jan-Jul 

Trinidad & Tobago              93,147             267,664  -65.2% Jan-Aug 

Turks & Caicos Islands            131,981             370,733  -64.4% Jan-Sep 

USVI            415,749             640,887  -35.1% Jan-Dec 

sub-total         7,874,298       23,109,436  -65.9%  
* Hotel Non-Resident Registrations    

** Air Arrivals     

*** Foreign Non-Resident Air Arrivals    

**** Air stopovers and Cruise Visitors    

Source: Various     
 

 

 

http://www.tourismanalytics.com/
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Caribbean destinations ranked by percentage decline in stopover visitors. 

 Total Stopover Visitors 

 2020 2019 % change Period 

USVI            415,749             640,887  -35.1% Jan-Dec 

Martinique            312,298             556,681  -43.9% Jan-Dec 

Puerto Rico*            522,853          1,111,962  -53.0% Jan-Aug 

Antigua & Barbuda            125,320             301,019  -58.4% Jan-Dec 

Curacao            174,871             463,683  -62.3% Jan-Dec 

Dominican Republic***         2,405,315          6,446,036  -62.7% Jan-Dec 

Turks & Caicos Islands            131,981             370,733  -64.4% Jan-Sep 

Trinidad & Tobago              93,147             267,664  -65.2% Jan-Aug 

St Maarten            106,425             319,595  -66.7% Jan-Dec 

Aruba            368,322          1,118,944  -67.1% Jan-Dec 

Jamaica            880,404          2,680,920  -67.2% Jan-Dec 

Saint Lucia            130,699             423,736  -69.2% Jan-Dec 

Cayman Islands            145,647             502,739  -71.0% Jan-Dec 

St. Kitts & Nevis              28,348             101,600  -72.1% Jan-Oct 

British Virgin Islands              82,687             302,883  -72.7% Jan-Dec 

Grenada              43,815             162,904  -73.1% Jan-Dec 

Anguilla              25,381               95,417  -73.4% Jan-Dec 

Cuba****         1,085,920          4,275,558  -74.6% Jan-Dec 

Dominica               21,733               89,436  -75.7% Jan-Dec 

Bahamas            422,640          1,806,303  -76.6% Jan-Dec 

Bermuda              42,071             269,478  -84.4% Jan-Dec 

sub-total         7,565,626       22,308,178  -66.1%  
* Hotel Non-Resident Registrations    

** Air Arrivals     

*** Foreign Non-Resident Air Arrivals    

**** Air stopovers and Cruise Visitors    

Source: Various     
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Stopovers from the USA 2020. 

 Total US Stopover Visitors 

 2020 2019 % change Period 

Antigua & Barbuda              60,389             123,557  -51.1% Jan-Dec 

Aruba            295,307             838,288  -64.8% Jan-Dec 

Barbados              43,199             116,497  -62.9% Jan-Jun 

Bermuda              28,183             202,460  -86.1% Jan-Dec 

The Bahamas            338,772          1,472,958  -77.0% Jan-Dec 

Cayman Islands              76,415             418,612  -81.7% Jan-Dec 

Cuba              58,147             498,538  -88.3% Jan-Dec 

Curacao              22,646               74,050  -69.4% Jan-Dec 

Dominica                3,690                 8,057  -54.2% Jan-Aug 

Dominican Republic            709,772          2,186,722  -67.5% Jan-Dec 

Grenada              20,724               76,510  -72.9% Jan-Dec 

Jamaica            637,505          1,838,904  -65.3% Jan-Dec 

Saint Lucia              67,888             191,719  -64.6% Jan-Dec 

St. Kitts & Nevis              18,143               62,617  -71.0% Jan-Oct 

St Maarten              37,846             110,017  -65.6% Jan-Jul 

Trinidad & Tobago              42,612               90,664  -53.0% Jan-Jun 

USVI            353,387             544,754  -35.1% Jan-Dec 

sub-total         2,814,625          8,854,924  -68.2%  
Source: Various     

 

Individual Country Profiles 2020 

The Dominican Republic. 

As with many other Caribbean destinations the Dominican Republic closed its borders in 

March 2020 reopening to tourist traffic in July. While the Dominican Republic 

implemented relatively relaxed protocols in the second half of the year for entry the 

country still finished the year with 2,405,315 stopover visitors, 37.3% of the total achieved 

in 2019. 

 2020 % 2019 % % change 

USA            709,772  29.5%        2,186,722  33.9% -67.5% 

Canada            357,952  14.9%            891,976  13.8% -59.9% 

Rest of the world            631,470  26.3%        2,278,921  35.4% -72.3% 

Non-Resident Dominicans            706,121  29.4%        1,088,417  16.9% -35.1% 

Total         2,405,315  100.0%        6,446,036  100.0% -62.7% 
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The primary reason the Dominican Republic somewhat outperformed the region as a 

whole was that the number of non-resident Dominicans returning home to visit grew from 

16.9% of all non-resident traffic in 2019 to 29.4% in 2020.  

According to the hotel association of the Dominican Republic, Asonahores, average hotel 

room occupancy in the Dominican Republic fell from 71.6% in 2019 to 40.5% in 2020. 

Punta Cana 

Punta Cana, in the Dominican Republic, saw the volume of tourists falling by 72.3% in 

2020, down from 3,524,435 visitors in 2019 to 976,482 in 2020. Traffic from the number 

one market, the USA, fell by 75.3% from 1,376,584 visitors in 2019 to 339,468 visitors in 

2020. 

Average hotel room occupancy in Punta Cana fell from 76.2% in 2019 to 40.3% in 2020. 

Mexico 

According to INEGI (Mexico’s National Institute of Statistics, Geography, and Informatics) 

Mexico saw the number of tourists arriving by air fall by 57.3% in 2020 compared with the 

same 12 months of 2019.   

International Air Arrivals 2020 

 2020 2019 % change 

Jan          1,824,790           1,749,181  4.3% 

Feb          1,862,497           1,740,838  7.0% 

Mar             990,710           2,037,450  -51.4% 

Apr               31,100           1,627,749  -98.1% 

May               36,210           1,535,433  -97.6% 

Jun             135,230           1,706,927  -92.1% 

Jul             322,720           1,731,225  -81.4% 

Aug             364,280           1,429,074  -74.5% 

Sep             427,462           1,053,640  -59.4% 

Oct             616,051           1,350,001  -54.4% 

Nov             726,258           1,612,478  -55.0% 

Dec          1,053,442           2,060,880  -48.9% 

YTD          8,390,750         19,634,876  -57.3% 

Source: INEGI    
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Cancun 

Cancun Airport reported a 58.8% drop in international passenger movements in 2020 

while the number of domestic passenger movements fell by 39.3% as Cancun marketed 

to customers within Mexico in 2020 to offset the loss of international traffic. 

 2020 2019   

 Pax Movements % share Pax Movements % share % change 

International              6,804,153  55.5%                  16,501,590  64.8% -58.8% 

Domestic              5,454,995  44.5%                    8,980,397  35.2% -39.3% 

Total            12,259,148  100.0%                  25,481,987  100.0% -51.9% 

 

Hotel occupancy in Cancun fell from an average of 76.7% in 2019 to 38.0% in 2020 while 

average hotel room occupancy in Riviera Maya fell from 78.0% in 2019 to 32.6% in 2020. 

Los Cabos, Mexico 

Los Cabos Airport reported a 49.9% drop in international air passenger movements in 

2020 while the number of domestic air passenger movements fell by 36.6%. 

 2020 2019   

 Pax Movements % share Pax Movements % share % change 

International                  1,848,900  60.3%                 3,693,400  65.8% -49.9% 

Domestic                  1,215,300  39.7%                 1,915,700  34.2% -36.6% 

Total                  3,064,200  100.0%                 5,609,100  100.0% -45.4% 

 

The Islands of The Bahamas 

According to the Bahamas Ministry of Tourism the Bahamas saw a 76.6% decrease in 

stopover visitors in 2020, falling from 1,806,303 visitors in 2019 to 422,640 in 2020. While 

the Bahamas re-opened to visitors in July 2020 a spike in Covid 19 infections within the 

Bahamas in the second half of 2020 caused implementation of relatively strict protocols 

resulting in slow growth in traffic. In the six months between July and December The 

Bahamas received just 55,096 visitors down 92.5% compared with the same six months 

of 2019. The two major hotels in The Bahamas, Atlantis, and Baha Mar, did not reopen 

until December 2020. 
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 2020 % 2019 % % change 

USA   338,772  80.2%      1,472,958  81.5% -77.0% 

Canada     42,618  10.1%         134,462  7.4% -68.3% 

Europe     23,944  5.7%         119,396  6.6% -79.9% 

Caribbean        3,525  0.8%            21,916  1.2% -83.9% 

Latin America        7,127  1.7%            34,390  1.9% -79.3% 

Rest of World        4,161  1.0%            23,181  1.3% -82.0% 

Total   422,640  100.0%      1,806,303  100.0% -76.6% 

 

Curacao 

According to the Curacao Tourist Board Curacao saw stopover traffic fall by 62.3% in 

2020, from 463,683 visitors in 2019 to 174,871 in 2020. After re-opening to visitors in July 

2020 Curacao focused very much on attracting visitors from the Netherlands. In the 

second half of 2020 traffic from the Netherlands comprised 82.3% of all arrivals compared 

with 43.1% in the second half of 2019. 

 2020 % 2019 % % change 

Netherlands                97,993  56.0%        193,962  41.8% -49.5% 

USA                22,646  13.0%          74,050  16.0% -69.4% 

Other                54,232  31.0%        195,671  42.2% -72.3% 

Total              174,871  100.0%        463,683  100.0% -62.3% 

 

Jamaica 

The Jamaica Tourist Board reported that in 2020 the number of stopover visitors fell by 

67.2% from 2,680,920 in 2019 to 880,404 in 2020. Arrivals from the USA fell by 65.3% in 

2020 compared with the same 12 months of 2019. 

 2020 % 2019 % % change 

USA         637,505  72.4%         1,838,904  68.6% -65.3% 

Canada         132,014  15.0%            395,561  14.8% -66.6% 

UK            55,595  6.3%            225,037  8.4% -75.3% 

Rest of World            55,290  6.3%            221,418  8.3% -75.0% 

Total         880,404  100.0%         2,680,920  100.0% -67.2% 
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Puerto Rico 

San Juan International Airport reported the volume of passenger movements fell by 

48.7% in 2020, from 9,448,253 in 2019 to 4,845,353 in 2020. Non-resident hotel 

registrations fell by 53.0% in the first eight months of 2020 compared with the same eight 

months of 2019. 

The United States Virgin Islands 

The USVI’s Department of Statistics reports that the volume of air arrivals decreased by 

36.5% in the first eleven months of 2020, falling from 572,164 in 2019 to 363,052 in 2020. 

The Cayman Islands 

The Cayman Islands closed its borders to international tourists in March of 2020 and did 

not reopen its borders. 

Hawaii 

The state of Hawaii reported a 73.8% drop in non-resident air arrivals in 2020, falling from 

10,243,165 in 2019 to 2,686,403 in 2020. Arrivals from mainland USA fell by 71.3%.  

Hotel occupancy in Hawaii fell from an average of 80.8% in 2019 to 37.1% in 2020.  

Costa Rica 

Costa Rica reported a 67.8% drop in international air arrivals, falling from 3,139,008 in 

2019 to 1,011,912 in 2020. Arrivals from the USA fell by 67.4% from 1,334,777 in 2019 

to 434,775 in 2020. 
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US Citizens Outbound Travel 2019. 

U.S. Citizens Outbound Travel: 2019 

Number of Trips 2019 % share 2018 % share % change 

Europe 19,049,368 19.1% 17,742,258 19.2% 7.4% 

Caribbean 9,367,829 9.4% 8,702,217 9.4% 7.6% 

Asia 6,545,700 6.6% 6,252,903 6.8% 4.7% 

South America 2,338,374 2.3% 2,104,107 2.3% 11.1% 

Central America 3,451,418 3.5% 3,236,733 3.5% 6.6% 

Oceania 958,430 1.0% 860,554 0.9% 11.4% 

Middle East 2,545,054 2.6% 2,443,291 2.6% 4.2% 

Africa 552,254 0.6% 431,745 0.5% 27.9% 

Mexico (Air) 10,158,245 10.2% 10,075,187 10.9% 0.8% 

Mexico (Other) 29,784,103 29.9% 26,297,595 28.4% 13.3% 

Canada 14,994,054 15.0% 14,440,353 15.6% 3.8% 

Total 99,744,829 100.0% 92,586,943 100.0% 7.7% 

Source: ITA: National Travel & Tourism Office    
 

Please note the NTTO does not include Puerto Rico or the US Virgin Islands in their 

definition of the Caribbean as these are U.S. Territories. 

It is important to note that almost 20% of overseas trips made by Americans in 2018 and 

2019 were to Europe. Given the challenges Americans will face in travelling to Europe in 

2021 and beyond it may be possible to convert some of that traffic to trips to the 

Caribbean. 
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Cruise Traffic.  

 

 2020 2019 Per cent change 

 Calls Passengers Calls Passengers Calls Passengers 

January 44        112,614  52        128,425  -15.4% -12.3% 

February 36           96,751  34           86,084  5.9% 12.4% 

March 18           46,019  32           78,413  -43.8% -41.3% 

April 0                   -    25           62,513  -100.0% -100.0% 

May 0                   -    15           46,099  -100.0% -100.0% 

June 0                   -    9           33,578  -100.0% -100.0% 

July 0                   -    15           46,952  -100.0% -100.0% 

August 0                   -    15           38,953  -100.0% -100.0% 

September 0                   -    11           34,508  -100.0% -100.0% 

October 0                   -    24           53,258  -100.0% -100.0% 

November 0                   -    42           96,766  -100.0% -100.0% 

December 0                   -    50        126,452  -100.0% -100.0% 

YTD 98        255,384  324        832,001  -69.8% -69.3% 

 

Aruba closed its borders to cruise ships in mid-March 2020 with the port remaining closed 

through the balance of the year. As a result, Aruba saw a 69.3% decrease in the number 

of cruise passengers compared with 2019. 
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The CTO numbers for 2020 for cruise visitor traffic show: - 

 Total Cruise Visitors 

 2020 2019 % change Period 

Antigua & Barbuda            259,426             733,526  -64.6% Jan-Dec 

Aruba            255,384             832,001  -69.3% Jan-Dec 

The Bahamas         1,327,142          5,429,654  -75.6% Jan-Dec 

Barbados            250,532             686,813  -63.5% Jan-Dec 

Belize            343,099          1,171,098  -70.7% Jan-Dec 

Bermuda                9,366             535,561  -98.3% Jan-Dec 

British Virgin Islands            219,434             575,134  -61.8% Jan-Dec 

Cayman Islands            535,716          1,831,011  -70.7% Jan-Dec 

Cozumel         1,132,101          4,569,853  -75.2% Jan-Dec 

Curacao            256,033             809,874  -68.4% Jan-Dec 

Dominican Republic            344,485          1,103,898  -68.8% Jan-Dec 

Grenada            162,517             338,119  -51.9% Jan-Dec 

Jamaica            449,271          1,553,230  -71.1% Jan-Dec 

Martinique            170,399             257,789  -33.9% Jan-Dec 

Puerto Rico            465,357             944,477  -50.7% Jan-Jun 

St Kitts & Nevis            267,346          1,053,389  -74.6% Jan-Dec 

Saint Lucia            297,885             786,743  -62.1% Jan-Dec 

St Maarten            435,525          1,631,537  -73.3% Jan-Dec 

St. Vincent & Grenadines            101,579             144,168  -29.5% Jan-Mar 

Trinidad & Tobago              45,580               91,423  -50.1% Jan-Dec 

US Virgin Islands            440,398          1,433,122  -69.3% Jan-Dec 

sub total         7,509,149       25,778,894  -70.9%  
Source: Various     
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The number of visitors staying in hotels fell by 70% in 2020. 

The following numbers are from the ATA data base and derived from the information 

entered on the immigration card by all visitors.  

Place of Stay 2020 

 2020 2019  

 Visitors % Visitors % % change 

Hotels 172,647 46.9% 574,587 51.4% -70.0% 

Timeshare 106,620 28.9% 300,109 26.8% -64.5% 

Apts/Priv Homes 89,055 24.2% 244,248 21.8% -63.5% 

Total 368,322 100.0% 1,118,944 100.0% -67.1% 

Source: ATA      
 

The hotels category includes both High Rise and Low-Rise hotels. As shown above in 

2020 the number of visitors staying in hotel accommodation decreased by 70.0%, those 

staying in a timeshare resort decreased by 64.5% and those staying in apartments, guest 

houses or private homes fell by 63.5%.  

Second Half 2020: Place of Stay 

 2nd Half 2020 2nd Half 2019 % change % of 2019 

Hotels              58,018             279,611  -79.3% 20.7% 

Timeshare              48,399             147,855  -67.3% 32.7% 

Other              33,153             115,829  -71.4% 28.6% 

Total            139,570             543,295  -74.3% 25.7% 

 

Consequent upon the re-opening of Aruba’s borders in July 2020 the hotel sector 

performed least well among the three categories of accommodation.  

In the second half of 2020 the hotels saw a 79.3% drop in the number of visitors using 

that category of accommodation, while the timeshare resorts saw a 67.3% decline. The 

number of visitors using “other accommodation”, that is apartments, private homes and 

staying with friends and family, fell by 71.4%. 

As a result, the share of visitors using hotel accommodation fell from 51.5% in the second 

half of 2019 to 41.6% in the second half of 2020 while the share using timeshare resorts 

grew from 27.2% in 2019 to 34.7% in 2020. The share using other accommodation was 

particularly strong in July 2020 and again in December 2020. 
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Market Share: Place of Stay: Second Half 2020 

 Hotels Timeshare Other 

 2020 2019 % pt chng 2020 2019 % pt chng 2020 2019 % pt chng 

Jul 31.3% 54.0% -22.7% 34.7% 27.4% 7.3% 34.0% 18.6% 15.4% 

Aug 42.7% 53.6% -11.0% 35.0% 28.1% 6.9% 22.3% 18.2% 4.1% 

Sep 45.2% 52.0% -6.8% 35.0% 27.1% 8.0% 19.7% 20.9% -1.2% 

Oct 43.4% 49.7% -6.3% 38.5% 26.0% 12.5% 18.1% 24.3% -6.2% 

Nov 43.6% 51.2% -7.6% 37.9% 28.6% 9.3% 18.5% 20.3% -1.7% 

Dec 40.6% 48.0% -7.3% 30.2% 26.0% 4.2% 29.1% 26.0% 3.1% 

2nd Half 41.6% 51.5% -9.9% 34.7% 27.2% 7.5% 23.8% 21.3% 2.4% 

 

 

The number of visitors using hotel accommodation did climb steadily during the second 

half of 2020, however. In July, the number using hotel accommodation was just 7.2% of 

what it had been in July 2019 but had grown to 36.1% by December.  

Hotels 

 2020 2019 % change % of 2019 

Jul                4,044               55,916  -92.8% 7.2% 

Aug                7,431               51,547  -85.6% 14.4% 

Sep                6,646               38,305  -82.6% 17.4% 

Oct                9,501               39,495  -75.9% 24.1% 

Nov              12,948               46,049  -71.9% 28.1% 

Dec              17,448               48,299  -63.9% 36.1% 

2nd Half              58,018             279,611  -79.3% 20.7% 
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Hotel Occupancy fell to 26.9% in 2020. 

Total transient hotel room inventory for Aruba in 2020 stood at 5,275 rooms. In addition 

to the transient hotel room inventory there were an estimated total of 3,440 timeshare 

units.  

The following numbers are the aggregate figures for 19 properties as reported to 
AHATA and include all the major hotels (except for the Hilton Aruba). 

 2020 2019 % change  
Rooms 4,998 4,893 2.1%  
ARN 1,829,323 1,785,831 2.4%  
ORN 491,964 1,507,560 -67.4%  
% occupancy 26.9% 84.4% -57.5% points 

ADR $321.79  $275.44  16.8%  
Rev Par $86.54  $232.52  -62.8%  
Source: AHATA     
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By Month. 

  Avg Occupancy ADR RevPar 

  2020 2019   2020 2019   2020 2019   

  Opy Opy % pt chng ADR ADR % change Rev Par Rev Par % change 

Jan 83.4% 88.7% -5.3% $367.67  $355.44  3.4% $306.61  $315.28  -2.7% 

Feb 89.3% 91.8% -2.5% $367.29  $359.58  2.1% $328.05  $330.12  -0.6% 

Mar 41.7% 90.1% -48.4% $333.25  $345.50  -3.5% $138.93  $311.21  -55.4% 

Apr 0.1% 84.5% -84.4% $85.00  $291.10  -70.8% $0.09  $246.07  -100.0% 

May 0.5% 81.0% -80.5% $45.04  $225.21  -80.0% $0.21  $182.46  -99.9% 

Jun 0.6% 83.0% -82.4% $110.78  $227.32  -51.3% $0.67  $188.65  -99.6% 

Jul 7.5% 88.6% -81.1% $246.35  $247.53  -0.5% $18.60  $219.22  -91.5% 

Aug 14.2% 86.9% -72.7% $240.52  $237.87  1.1% $34.27  $206.66  -83.4% 

Sep 13.7% 79.5% -65.8% $231.46  $214.15  8.1% $31.65  $170.28  -81.4% 

Oct 17.2% 76.3% -59.1% $229.18  $219.31  4.5% $39.34  $167.33  -76.5% 

Nov 23.5% 83.8% -60.3% $258.65  $235.74  9.7% $60.83  $197.89  -69.3% 

Dec 34.9% 82.7% -47.8% $276.05  $339.17  -18.6% $96.39  $280.41  -65.6% 

YTD 26.9% 84.4% -57.5% $321.79  $275.44  16.8% $86.54  $232.52  -62.8% 

Source: AHATA          

19 hotels          

 

Average Room Occupancy 2020 

 2020 2019 % pt change 

Brand Name Hotels 27.5% 81.1% -53.6% 

All Inclusives 26.2% 91.7% -65.5% 

Independent 26.6% 76.6% -50.0% 

Total 26.9% 84.4% -57.5% 

    

Average Revenue Per Available Room 2020 

 2020 2019 % pt change 

Brand Name Hotels  $          111.83   $          295.24  -62.1% 

All Inclusives  $            58.01   $          173.87  -66.6% 

Independent  $            76.31   $          178.30  -57.2% 

Total  $            86.54   $          232.53  -62.8% 
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Caribbean hotels averaged a 30% room occupancy in 2020. 

According to Smith Travel Research the Caribbean’s hotels achieved an average room 

occupancy of 30.2% in 2020. Aruba’s hotels achieved an average room occupancy of 

26.9%. 

 

December YTD 2020 Average Room Occupancy Average Daily Rate RevPar #Hotels in # Hotels in 

 2020 2019 % pt change 2020 2019 % change 2020 2019 % change Sample Census 

Aruba* 26.9% 84.4% -57.5% $321.79 $275.44 16.8% $86.54 $232.53 -62.8% 19 20 

Bahamas 35.3% 65.1% -29.8% $279.54 $282.07 -0.9% $98.57 $183.57 -46.3% 7 14 

Barbados 35.5% 69.0% -33.5% $297.14 $281.10 5.7% $105.35 $193.96 -45.7% 24 94 

Cancun 35.0% 68.2% -33.2% $183.45 $182.20 0.7% $64.15 $124.24 -48.4% 47 155 

Cayman Islands 33.1% 68.6% -35.5% $492.41 $465.82 5.7% $162.77 $319.33 -49.0% 5 52 

Curacao 37.4% 71.6% -34.2% $159.61 $160.09 -0.3% $59.75 $114.60 -47.9% 9 36 

Dominican Republic 28.9% 66.8% -37.9% $141.43 $138.14 2.4% $40.83 $92.23 -55.7% 41 249 

Jamaica 34.7% 74.9% -40.2% $229.10 $241.26 -5.0% $79.52 $180.67 -56.0% 9 211 

Puerto Rico 33.1% 65.5% -32.4% $194.92 $212.23 -8.2% $64.46 $138.97 -53.6% 42 154 

St Lucia 40.0% 64.6% -24.6% $689.49 $375.82 83.5% $275.97 $242.95 13.6% 4 56 

Turks & Caicos 34.7% 62.6% -27.9% $1,169.42 $1,024.31 14.2% $406.05 $641.05 -36.7% 7 39 

USVI 47.2% 66.6% -19.4% $302.15 $210.90 43.3% $142.72 $140.43 1.6% 7 69 

Caribbean 30.2% 63.6% -33.4% $225.63 $220.30 2.4% $68.15 $140.08 -51.3% 225 1,918 

Source: STR.            

* Source AHATA            
 

The timeshare sector did relatively well in 2020. 

The time share sector is divided into two operating models, (a) the fixed week, fixed unit 
model and (b) the points-based model. While the “fixed unit fixed week” time-share resorts 
did see a drop in occupancy in 2020 to 35% from the 80% achieved in 2019 because the 
maintenance fees had already been paid for 2020 the financial impact was substantially 
less than had this been otherwise.   
 
Even though the number of visitors using timeshare accommodation fell by 64% in 2020, 
the resorts overall saw revenue losses of between 20% - 30% dependent upon the 
volume of income from concessions.  
  
As a result, most, if not all, of the independent time-share resorts were able to pay their 
employees 100% during both the shutdown and the reopening in the second half of the 
year. 
 
And due to the limited revenue loss among these properties, there was limited or no 
requests for financial assistance from the timeshare resorts from the government. 
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The number of short-term rental properties shrank in 2020. 

According to AirDNA, which is the world’s leading provider of short-term vacation rental 

data and analytics and tracks the daily performance of over 10 million listings in 120,000 

markets globally on Airbnb, Vrbo, and more, Aruba offered 2,773 short term rental 

properties by the end of 2020, down 9.6% from the 3,067 offered in the first quarter of the 

year. 80% of these properties were located in Noord. 

 

Rentals 2020 

 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 

Noord        2,229         2,041         1,832         2,024  

Oranjestad            583            525            492            544  

Santa Cruz              76              66              67              65  

Savaneta            144            127            109            113  

San Nicolas              35              32              29              27  

Total        3,067         2,791         2,529         2,773  

Source: AirDNA     
 

Of the 2,773 properties 64.2% were listed solely on AirBNB, 20.7% were listed with 

Expedia (VRBO) and 15.1% were listed by both organizations. 

 AirBNB VRBO Both Total 

Total        1,780            574            419         2,773  

Per Cent 64.2% 20.7% 15.1% 100.0% 

 

The casino sector. 

The gaming sector was hit very hard in 2020 as casinos experienced closures, limited 

hours, social distancing protocols all of which reduced gaming capacity. At the same time, 

in July of 2020, new currency exchange regulations were implemented and enforced by 

the Central Bank which also severely impacted the local casinos. Both the casino at the 

Holiday Inn and at the Eagle Aruba Resort ceased operating in 2020. 

 

Once the borders re-opened to visitors, most casinos saw a 70% to 80% decline in 

revenue when they reopened in July/August of 2020, with the exception of Alhambra 

which was able to operate with a currency exchange application that allowed them to 

conduct the exchanges while the Central Bank of Aruba was reviewing their application. 
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The restaurant sector. 

According to the 2019 report The Economic Contribution of the Foodservice Industry 

prepared for the Aruba Gastronomic Association by the FHTMS at the University of 

Aruba, Aruba has just over 600 restaurants and bars. 

Of these about 290 are café/snack bars/casual dining, about 100 can be classified as 

bars with a further 100 classified as quick service/ fast food. About 35 can be classified 

as upscale casual with about 20 classified as fine dining. As well there are about 40 

Chinese restaurants and 40 food trucks and carts. 

The restaurant sector was badly hit in 2020 with the imposition of strict protocols designed 

to minimize the spread of the virus combined with the substantial loss of visitor traffic. 

A small number of restaurants ceased operating altogether in 2020 with a number 

postponing re-opening or re-opening very late in the year. A significant number diversified 

their product offering by adding outside dining, pick up service, delivery service and 

providing catering services. Many restaurants significantly cut the number of staff hours 

by applying 60% pay for 60% hours. Some, who could not handle relatively high rental 

costs, switched to operating from private homes. 

A number of restaurants did better than others as those with advantageous locations such 

as beach front or in relatively heavily  trafficked areas were able to obtain higher revenues 

from higher numbers of customers. 

Typically, restaurants in Aruba operate with 5% - 10% profit margins. Consequently, with 

the substantial decline in income, many were forced to substantially cut costs. 

Management did this in number of ways 

• By negotiating with landlords for reduction/postponement of rental charges, 

• By negotiating with suppliers for postponement of payment for supplies, 

• By negotiating with banks for postponement of debt repayments, 

• By taking advantage of the Government wage subsidy to keep restaurant 

personnel employed. 

It is generally acknowledged that without the Government wage subsidy many more 

restaurants would have ceased operating. 
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American Airlines was the number one carrier. 

The table below shows the number of non-resident visitors brought into Aruba by various 

airline carriers during 2020. It does not show the number of passengers in transit (for 

example from The Netherlands going through to Bonaire) nor does it show the number of 

returning residents of Aruba which used any one of the carriers.  

 

American Airlines (22.5% share), JetBlue (22.0% share), United Airlines (15.8% share) 

and Delta Airlines (13.8% share) combined brought in 74.1% of all stopovers in 2020, up 

from 67.9% in 2019. KLM saw the smallest decline in traffic, down by 52.8% compared 

with 2019. 

Stopovers: By Airline: 2020 

(Non-resident stopover arrivals)     

 2020 % 2019 % share % change 

American Airlines              82,832  22.5%         208,020  18.6% -60.2% 

JetBlue              80,941  22.0%         254,635  22.8% -68.2% 

United Airlines              58,197  15.8%         155,259  13.9% -62.5% 

Delta Air Lines              50,686  13.8%         140,517  12.6% -63.9% 

Southwest              18,923  5.1%           67,301  6.0% -71.9% 

KLM              15,527  4.2%           32,884  2.9% -52.8% 

Avianca                7,563  2.1%           49,163  4.4% -84.6% 

Air Canada                7,219  2.0%           16,988  1.5% -57.5% 

Copa                6,083  1.7%           37,261  3.3% -83.7% 

Sunwing                4,680  1.3%           15,560  1.4% -69.9% 

WestJet                4,635  1.3%           10,909  1.0% -57.5% 

ArkeFly                3,980  1.1%           16,433  1.5% -75.8% 

Spirit Airlines                3,717  1.0%           10,940  1.0% -66.0% 

Aruba Airlines                2,900  0.8%           17,961  1.6% -83.9% 

Surinam Airways                   923  0.3%             5,672  0.5% -83.7% 

Laser                     10  0.0%                795  0.1% -98.7% 

Insel Air                      -    0.0%                971  0.1% -100.0% 

Private                        1  0.0%                137  0.0% -99.3% 

Charter                      -    0.0%             6,630  0.6% -100.0% 

Other              19,505  5.3%           70,908  6.3% -72.5% 

TOTAL            368,322  100.0%     1,118,944  100.0% -67.1% 

Source: ATA      
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The airport 

Aruba Airport: Revenue Generating Passengers 2020 

 2020 % 2019 % % change 

USA      328,537  76.3%           910,919  72.0% -63.9% 

Canada        18,470  4.3%             44,371  3.5% -58.4% 

Europe        32,217  7.5%             83,272  6.6% -61.3% 

Latin America        30,867  7.2%           155,570  12.3% -80.2% 

Dutch Caribbean        20,405  4.7%             71,833  5.7% -71.6% 

Total      430,496  100.0%        1,265,965  100.0% -66.0% 

Source: AAA      
 

Aruba Airport: Seat Capacity 2020 

 2020 % 2019 % % change 

USA      506,686  70.3%        1,055,596  61.5% -52.0% 

Canada        22,483  3.1%             51,098  3.0% -56.0% 

Other      191,865  26.6%           610,054  35.5% -68.5% 

Total      721,034  100.0%        1,716,748  100.0% -58.0% 

Source: AAA      
 

Aruba Airport: Average Load Factor 2020 

 2020 2019 % pt change 

USA 64.5% 87.1% -22.6% 

Canada 83.1% 87.3% -4.2% 

Europe 66.6% 92.3% -25.7% 

Latin America 69.7% 74.9% -5.2% 

Dutch Caribbean 57.7% 64.6% -6.9% 

Total 66.0% 84.9% -18.9% 

Source: AAA    
 

The Aruba Airport Authority (AAA) published data showing the number of revenue 

generating passengers for the second half of 2020. A revenue generating passenger is 

an outbound traveler leaving Aruba and includes tourists returning to their homes and 

Arubans departing for trips overseas.  

During the second half of 2020 the airport handled 22.9% of the RGPs handled in the 

second half of 2019, with that percentage climbing steadily between July (9.2% of the 

total handled in July 2019) and December (36.0% of the total handled in December 2019).  
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 Revenue Generating Passengers AUA 2020 

 2020 2019 % change % of 2019 

July     11,176         121,926  -90.8% 9.2% 

August     21,868         115,095  -81.0% 19.0% 

September     16,818            88,516  -81.0% 19.0% 

October     22,758            91,032  -75.0% 25.0% 

November     31,431            98,222  -68.0% 32.0% 

December     38,242         106,228  -64.0% 36.0% 

2nd half 2020   142,293         621,018  -77.1% 22.9% 

 

The age of visitors. 

While there was a generally uniform decline in the number of visitors by age category the 

biggest decline came in the 0 to 19 years category (down by 70%) consequent upon the 

decline in family travel while the smallest declines came in the 20 – 29 years category 

(down 65.4%) and the 60 – 69 years category, (down by 65.7%) although there was little 

difference between all categories. 

 

Age of All Stopover Visitors 2020 

 2020 % share 2019 % share % change 

0 - 11 yrs              23,228  6.3%           77,493  6.9% -70.0% 

12 - 19 yrs              22,912  6.2%           76,738  6.9% -70.1% 

20 - 29 yrs              48,462  13.2%         140,067  12.5% -65.4% 

30 - 39 yrs              59,574  16.2%         175,962  15.7% -66.1% 

40 - 49 yrs              58,968  16.0%         188,459  16.8% -68.7% 

50 - 59 yrs              73,818  20.0%         221,636  19.8% -66.7% 

60 - 69 yrs              54,761  14.9%         159,468  14.3% -65.7% 

70 yrs or more              26,560  7.2%           78,942  7.1% -66.4% 

Not Stated                     39  0.0%                179  0.0% -78.2% 

Total            368,322  100.0%     1,118,944  100.0% -67.1% 

Source: ATA      
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Changes in Currency Exchange Rates. 

During 2020 there were no major movements in exchange rates against the US dollar 

although the Euro did gain 8.9% against the dollar. However, the value of the Brazilian 

Real and Argentinian Peso both fell substantially in value against the dollar, by 22.6% 

and 28.8% respectively. The Aruban florin is pegged at 1.79 florins to one US dollar. 

 

 2020 2019  
as of 12/31/2020 12/31/2019 % change 

Euro $1.223 $1.123 8.9% 

UK Pound $1.367 $1.327 3.0% 

Canadian Dollar $0.784 $0.771 1.7% 

Colombian Peso* 3420 3281 -4.1% 

Brazilian Real** 5.193 4.019 -22.6% 

Argentinian Peso* 84.07 59.87 -28.8% 

* Pesos per $1.00    
** Reals per $1.00    

 

The US Consumer Confidence Index fell dramatically in 2020. 

The Conference Board Consumer Confidence Index® plunged from historically high 

levels at the beginning of 2020 to finish the year at 87.1 (1985=100). 

 2020 

Jan 130.4 

Feb 132.6 

Mar 118.8 

Apr 85.7 

May 85.9 

Jun 98.3 

Jul 91.7 

Aug 86.3 

Sep 101.3 

Oct 101.4 

Nov 92.9 

Dec 87.1 
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Forecasts for 2020 – reassessed. 

ATA Forecast as of September 2020 

The Aruba Tourism Authority also published forecasts for stopover traffic for 2020 which 

were presented during World Tourism Day in September 2020. The ATA’s forecasts for 

the year-end total came in close to their conservative scenario. 

ATA Gradual Recovery Scenario for 2020 as of September 2020 

ATA Forecast 2020 

 1st 2nd 3rd 4th 2020 

Optimistic   228,752               -        45,967    159,208    433,927  

Conservative   228,752               -        36,636    108,914    374,302  

Actual   228,752               -        45,038      94,532    368,322  
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The Aruba Airport Authority’s Forecasts for Airport traffic. 

 

The Aruba Airport Authority published forecasts for each month of the second half of 

2020. While the forecast for August was close to what actually happened in the following 

month the forecasts from September onwards tended to be overly optimistic. 

Forecast – by AAA for the Airport. 

  AUA 2020  

  Forecast   Actual  Difference 

July  na          11,176   

August        22,269          21,868  -1.8% 

September        23,038          16,818  -27.0% 

October        26,618          22,758  -14.5% 

November        48,355          31,431  -35.0% 

December        60,702          38,242  -37.0% 

 

James Hepple Forecast for 2020 as of April 2020 

In a paper published in April 2020 this author presented three forecasts for Aruba’s 

stopover traffic for the balance of 2020, these being best case, likely, and worst case. The 

forecast trended towards the worst case for the 3rd quarter and close to the likely scenario 

for the fourth quarter, with the end of year total falling between the worst-case scenario 

and the likely scenario. 
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 1st 2nd 3rd 4th 2020 

Best   228,752      84,440    136,596    159,000    608,788  

Likely   228,752      42,220      68,298      92,750    432,020  

Worst   228,752      14,073      40,979      53,000    336,804  

Actual   228,752               -        45,038      94,532    368,322  

 

 

 

Overall Conclusions. 

Looking at 2020 overall it would appear that while Aruba’s declines in stopover arrivals (-

67%) and cruise visitor arrivals (-69%) were broadly similar to the rest of the Caribbean, 

because of Aruba’s almost total dependence upon tourism expenditures to drive the 

economy (tourism expenditures are estimated by the WTTC to account for 74% of Aruba’s 

GDP and 84% of its employment) the impact of these declines had a huge impact on the 

country’s economy with GDP shrinking by 26.4% (Central Bank of Aruba), unemployment 

growing to 14% and government revenues falling by 29%. 

Government support programs, particularly the FASE wage support program, were 

extremely important in maintaining employment in the tourism sector although, despite 

this help, a number of tourist related businesses ceased to operate in 2020. 

With businesses operating at way below capacity in 2020 many used up financial 

reserves and postponed payments to stay afloat leaving the sector in a very precarious 

position going into 2021. 
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Outlook for 2021 

The Pandemic in 2021 

As of March 1 2021, Worldometer reports that globally there have been 114,879,017 total 

reported cases of Covid19, that is 1.5% of the world’s population of 7,846,351,930 has 

been infected and that, as of that date, there were 21,779,148 active cases. The world 

has seen 2,546,894 deaths since the beginning of the pandemic, a mortality rate of 2.2% 

of all cases. 

The global number of daily new cases peaked in the first week of January 2021 at 845,310 

per day but between then and March 1st has fallen to about 440,000 daily new cases.  

 Top 20 Ranked Total Cases per Million 

   TOTAL CASES 

 As of March 1, 2021 Population Total Cases % Cases Per Million 

1 Andorra                             77,341               10,866  14.05%                   140,495  

2 Gibraltar                             33,685                 4,239  12.58%                   125,842  

3 Montenegro                           628,115               76,283  12.14%                   121,448  

4 Czechia                     10,721,194         1,240,051  11.57%                   115,664  

5 San Marino                             33,976                 3,746  11.03%                   110,254  

6 Slovenia                        2,079,114             190,324  9.15%                      91,541  

7 USA                   330,500,000       29,276,534  8.86%                      88,583  

8 Luxembourg                           632,188               55,435  8.77%                      87,688  

9 Israel                        9,197,590             779,958  8.48%                      84,800  

10 Portugal                     10,178,388             804,956  7.91%                      79,085  

11 Panama                        4,356,196             340,915  7.83%                      78,260  

12 Lithuania                        2,698,759             197,343  7.31%                      73,124  

13 Aruba                           113,000                 7,891  6.98%                     69,832  

14 Spain                     46,765,919         3,204,531  6.85%                      68,523  

15 Georgia                        3,984,451             270,918  6.80%                      67,994  

16 Liechtenstein                             38,195                 2,575  6.74%                      67,417  

17 Belgium                     11,620,588             771,511  6.64%                      66,392  

18 Bahrain                        1,737,223             113,590  6.54%                      65,386  

19 French Polynesia                           281,904               18,387  6.52%                      65,224  

20 Switzerland                        8,693,415             557,492  6.41%                      64,128  

 Global               7,846,351,930     114,879,017  1.46%                      14,767  

 Source: Worldometer     
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In addition to the decline in new cases through reimposition of lockdowns and other 

protocols, the first two months of 2021 has seen related progress with various vaccines 

having been developed and being distributed.  

As of March 1 2021, at least 23 countries have vaccinated 10% or more of their 

population. 

Top 25 Countries: Vaccinations as Percentage of Total Population: March 1 2021 

Percentage of Persons Vaccinated Against Covid19 as of March 1 2021 

   People Total   

 Countries Vaccinated Population Percentage 

1 Gibraltar              22,712               33,685  67.4% 

2 The United Arab Emirates         6,015,089          9,400,000  64.0% 

3 The Seychelles              51,577               95,843  53.8% 

4 Israel         4,685,527          8,712,000  53.8% 

5 The Falkland Islands                1,515                 2,840  53.3% 

6 The United Kingdom      19,682,048       66,650,000  29.5% 

7 Jersey              26,025             106,800  24.4% 

8 The Maldives            105,492             436,330  24.2% 

9 Samoa              12,276               55,465  22.1% 

10 Guernsey              13,950               63,196  22.1% 

11 The Cayman Islands              12,710               61,559  20.6% 

12 Bermuda              12,304               65,440  18.8% 

13 Chile         3,303,645       18,050,000  18.3% 

14 Anguilla                2,762               15,094  18.3% 

15 The Turks and Caicos Islands                6,433               35,446  18.1% 

16 Palau                3,109               18,008  17.3% 

17 Bahrain            295,296          1,737,223  17.0% 

18 Isle of Man              13,883               84,287  16.5% 

19 The United States of America      51,792,942     330,500,000  15.7% 

20 The Marshall Islands                8,811               58,413  15.1% 

21 Serbia            921,248          7,022,000  13.1% 

22 Malta              51,041             493,559  10.3% 

23 Barbados              29,283             285,719  10.2% 

24 Morocco         3,435,997       35,740,000  9.6% 

25 The Faroes                4,190               49,290  8.5% 

 

Source: www.sortiraparis.com 

 

http://www.sortiraparis.com/
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What is the outlook for the pandemic in 2021? 

The following is largely drawn from When will the Covid19 Pandemic end? McKinsey 

and Company January 20 2021. 

Since the beginning of 2021, several vaccines have been authorized for use around the 

world. Sufficient doses are likely to be available to vaccinate high-risk populations in the 

United States in the first half of 2021.  

At the same time however, more-infectious strains of the virus have been detected in 

South Africa, the United Kingdom, and elsewhere and have spread to an increasing 

number of countries. And the initial rollout of vaccines has been slower than hoped for in 

many places. 

While the United States could still achieve herd immunity in the third or fourth quarter of 

2021 (in line with the peak probability in McKinsey’s previous estimates), the emergence 

of more infectious variants of SARS-CoV-2 increases the risk that this milestone will not 

be achieved until later. More infectious viruses require that a higher percentage of people 

be simultaneously immune to reach herd immunity. 

While a more infectious variant of the virus likely means more people are acquiring natural 

immunity through infection (despite ongoing efforts to minimize new cases), the net 

impact of more infectious strains is likely to be that a higher portion of the population 

needs to be vaccinated, which may take more time. 

It is still thought that the United States can transition toward normalcy during the second 

quarter of 2021, but the same risks also threaten this timeline. A transition toward 

normalcy would be driven by a combination of seasonality aiding a decline in cases and 

early vaccine doses helping reduce mortality by protecting those at greatest risk of serious 

illness. As COVID-19’s impact on health wanes, McKinsey is of the opinion that there is 

likely to be a greater normalization of social and economic life. Data on the availability of 

vaccine doses in the United States increase confidence that this is possible, but the slow 

start to the vaccine rollout reinforces that success is by no means guaranteed. 

The most likely scenario is that It is now harder to imagine the United States or United 

Kingdom transitioning to normalcy before second quarter 2021 or reaching herd immunity 

before third quarter 2021. But a number of other factors could delay the timelines beyond 

those described, including unexpected safety issues emerging with early vaccines, 

significant manufacturing, or supply-chain delays, continued slow adoption, further 

mutation, or a shorter-than-anticipated duration of vaccine-conferred immunity. Herd 

immunity will also require vaccines to be effective in reducing transmission of SARS-CoV-
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2, not just in protecting vaccinated individuals from getting sick. This is likely but has not 

yet been proven at scale. 

Herd immunity 

Herd immunity to a pathogen is achieved when a sufficient portion of a population is 

simultaneously immune to prevent sustained transmission. The threshold to achieve it is 

governed by a number of factors, including the transmissibility of the disease. More-

infectious strains of SARS-CoV-2 therefore raise the bar on herd immunity. 

For COVID-19, the herd-immunity threshold is estimated to be between 60 and 90 

percent. That is the proportion of people who need to have immunity either from 

vaccination or from prior infection.  

The virus has been mutating since it was identified in early 2020. The concerning 

development in early 2021 has been the confirmation of new strains in South Africa, the 

United Kingdom, and Brazil that combine multiple mutations and have different profiles.  

While data are still emerging, initial estimates suggest that the transmissibility rate of the 

UK strain is 40 to 80 percent higher than that of the original SARS-CoV-2 strain, and that 

transmission rates could be higher among children too. There is no evidence of higher 

case fatality with either new strain, but there are fears that new strains may affect how 

antibodies bind to the virus and may reduce the efficacy of vaccines or antibody 

treatments developed over the past few months. More data are likely to emerge on this 

in the weeks ahead. 

If these strains become dominant, they may cause a material delay in reaching herd 

immunity. While many people are acquiring natural immunity through infection, variants 

with enhanced transmissibility, if they predominate among all strains, could increase the 

proportion of people who need to be simultaneously immune to achieve herd immunity by 

ten to 20 percentage points, and increase vaccine coverage levels needed to 65 to 80 

percent of the population (or 78 to 95 percent of those over 12 years old). 

Vaccinating more people is a nonlinear challenge. Consumer surveys suggest that a 

portion of the population is cautious about vaccination. Increasing coverage from 70 to 

80 percent of the population is therefore harder than increasing from 60 to 70 percent.  

As of February 4 2021, The Guardian reported nearly four in ten people in France, more 

than 25% of those in the USA, and 23% in Germany say they definitely or probably will 

not get vaccinated against Covid-19, according to a survey that underlines the challenge 

facing governments. Hesitancy was markedly lower in Italy (12%), the UK (14%) and 
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the Netherlands (17%), according to the seven-country survey, which revealed a close 

correlation between people’s reluctance to be vaccinated with their trust in central 

government. 

Because more-transmissible variants raise herd-immunity thresholds, there will also be 

less tolerance for low vaccine effectiveness. For example, with a variant that is 40 to 80 

percent more transmissible, vaccine efficacy of 90 percent would require 83 to 100 

percent of those over 12 to be vaccinated; efficacy of anything less than 75 percent would 

make herd immunity likely unachievable through vaccination of only those over 12. 

While the variant of concern appears to be most widespread in the United Kingdom, it 

has been detected in over 30 countries, many of which (including the United States) have 

limited capacity for genetic sequencing. As a result, it is thought that its spread has been 

significantly underestimated. The strain is likely to continue spreading in the coming 

months, propelled by its reproductive advantage over the original. This appears to have 

occurred in southern England over the past few months. If new strains predominate, they 

could lead to a longer timeline to herd immunity. 

However, as of February 2021, wealthy countries have largely bought out the vaccine 

supply. Even if they are able to vaccinate large segments of their population by the end 

of 2021, the virus will keep circulating elsewhere and keep gaining mutations, eventually 

evolving so much that the original vaccines may become even less effective. Rampant 

spread in unvaccinated countries may very well seed new variants that come back to 

cause new outbreaks in vaccinated countries. As James Hamblin has written, “The 

countries that hoard the vaccine without a plan to help others do so at their own peril.” 

Taking away the virus’s chance to acquire other advantageous mutations means reducing 

its spread everywhere. Vaccines can be updated against any new variants, but it will be 

a constant race to catch up. 

Increasing recognition of medium-term endemicity 

While many parts of the world are expected to reach herd immunity against COVID-19, 

there is increasing consensus that globally, SARS-CoV-2 is likely to remain endemic in 

the medium term. David Heymann, the chairman of the World Health Organization’s 

Strategic and Technical Advisory Group for Infectious Hazards, noted in December 2020 

that endemicity may be the “destiny” of this virus. 

This might make COVID-19 analogous to measles—a disease that causes intermittent, 

limited outbreaks in countries with well-developed vaccination programs but significant 

ongoing disease in parts of the world where access to vaccines is more limited. It is also 
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possible that COVID-19 will be seasonal, with predictable annual peaks in parts of the 

world where it is endemic.15 

Transition toward normalcy 

A transition toward normalcy will occur when COVID-19 mortality falls, and the disease is 

de-exceptionalized in society. COVID-19 will not disappear during this transition but will 

become a more normal part of the baseline disease burden in society (like flu, for 

example), rather than a special threat requiring exceptional societal response. During this 

transition, controlling the spread of SARS-CoV-2 will still require public-health measures 

(such as continued COVID-19 testing and mask use in many settings), but mortality will 

fall significantly, allowing greater normalization of business and social activities. This will 

be driven by a combination of early vaccine rollout (which, being directed first at those at 

greatest risk, should reduce deaths faster than cases), seasonality, increasing natural 

immunity, and stronger public-health response. 

Increasing clarity on the availability of vaccine doses during the first half of 2021 in the 

United States improves the odds of an early transition toward normalcy. Pfizer and 

Moderna are expected to deliver sufficient vaccine doses to vaccinate all high-risk 

Americans during the first half of the year. This does not account for other vaccines that 

are likely to become available, including those approved in other markets (for example, 

Oxford-AstraZeneca) or others that are likely to report clinical trial data in the first quarter 

of 2021 (including Johnson & Johnson and Novavax). Older people are generally more 

willing to be vaccinated than the general population. However, slow initial rollout of the 

vaccines and the spread of more infectious variants increase the risk that significant 

mortality continues in the second quarter, blunting a transition to normalcy. 

Taking these variables into account, we still believe that a transition toward normalcy is 

likely during second quarter of 2021 for the United States, but that downside risks have 

increased. If early vaccine doses reach a significant percentage of high-risk elderly 

individuals by the end of quarter one, the combination of protecting these groups and the 

arrival of spring in the northern hemisphere should improve the situation compared with 

where the United States is now. Depending on vaccination progress over the summer 

(whether the United States is on the earlier or later end of the herd immunity window), 

there may be a smaller fall wave of disease in third to fourth quarter 2021. 

How will Governments continue to respond to prevent infections in 2021? 

Given that it is now generally accepted that the virus will become endemic Governments 

will continue to strive to minimize the level of infections in the country they are responsible 

for in order to reduce pressure on their health care systems. The basic policy has always 
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been the same since the start of the pandemic, to flatten the curve, to ensure that the 

infection rates are manageable and health care systems are not overwhelmed. 

Generally speaking, Governments have implemented the following rules and regulations 

to mitigate the spread of the Covid19 virus. 

➢ work from home, 

➢ practice good hygiene, 

➢ stay 1.5 meters apart,  

➢ avoid busy places, 

➢ keep rooms well ventilated and  

➢ wear a face mask. 

As well, Governments are particularly conscious that there are two main ways the virus 

is spread (1) by local community transmission, and (2) from contagious non-residents 

arriving in the country. 

With respect to the latter Governments have implemented various measures to minimize 

the risk of the importation of the virus by non-residents and by returning residents. 

These include:-  

➢ Government recommendation for residents not to travel outside the country unless 

strictly necessary. 

➢ Government listing of countries to which travel should be completely avoided. 

➢ Government requirement that all returning residents present evidence of a 

negative RT-PCR test taken in the destination country no more than 72 hours prior 

to arrival back in the home country. 

➢ In the destinations a requirement for all incoming visitors to present evidence of a 

negative RT-PCR test taken no more than 72 hours prior to arrival. 

➢ Testing on arrival 

➢ Testing after five days of arrival and possibly eight days. 

➢ Quarantine in government approved accommodations. 

➢ Prohibition on receiving visitors from certain high-risk countries. 

➢ Contact tracing. 

➢ Requirement for non-resident to wear a tracking bracelet. 

➢ Mandatory purchase of health insurance on arrival at destination. 

Given the slow roll out of vaccines, the reluctance of a significant minority of persons to 

be vaccinated, and thus relatively slow movement toward herd immunity it is likely that 

many of the above policies and regulations will remain in place certainly through the first 

six months of 2021 and probably well into the third quarter. 
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It is generally thought that once sufficient numbers of local residents have been 

vaccinated this does not automatically mean that immediately all incoming travel 

measures will be relaxed. A number of islands have already indicated that once all 

residents have been vaccinated it is the intention to gradually re-open for visitors. 

Consideration being given to the idea of vaccination passports, that is if a potential visitor 

can prove they have been vaccinated they will present digital evidence which eliminates 

the need for testing and quarantine. However, while the travel industry is generally 

supportive, the World Health Organization has stated its opposition and a number of 

questions have been asked about ethical and privacy issues associated with the issuance 

of such passports. 

Economic Forecasts for 2021. 

IMF Forecast for Global Economy. 

The IMF believes that while recent vaccine approvals have raised hopes of a turnaround 

in the pandemic later this year, renewed waves and new variants of the virus pose 

concerns for the outlook. Amid exceptional uncertainty, the global economy is projected 

to grow 5.5 percent in 2021 and 4.2 percent in 2022.  

The 2021 forecast is revised up 0.3 percentage point relative to the previous forecast, 

reflecting expectations of a vaccine-powered strengthening of activity later in the year and 

additional policy support in a few large economies. 

The projected growth recovery for 2021 follows a severe collapse in 2020 that has had 

acute adverse impacts on women, youth, the poor, the informally employed, and those 

who work in contact-intensive sectors. The global growth contraction for 2020 is estimated 

at minus 3.5 percent. 

The strength of the recovery is projected to vary significantly across countries, depending 

on access to medical interventions, effectiveness of policy support, exposure to cross-

country spillovers, and structural characteristics entering the crisis. 

PwC Global expects the global economy to expand by around 5% in market exchange 

rates, which is the fastest rate recorded in the 21st century. PwC’s projection is conditional 

on a successful deployment and spread of effective COVID-19 vaccines and continued 

accommodative fiscal, financial, and monetary conditions. Nevertheless, the next three 

to six months will continue to be challenging, particularly for the Northern Hemisphere 

countries going through the winter months as they could be forced to further localized or 

full economy-wide lockdowns (as recently displayed in the UK).  
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Output in some advanced economies, for example, could contract in Q1 of 2021. PwC 

believes that economic growth is more likely to pick up in the second half of the year, 

which is also when it expects large, advanced economies to have vaccinated a substantial 

share of their population.  

But the recovery will be uneven across sectors, countries, and income levels. 

 
By the end of 2021 or early 2022, PwC expects the global economy to revert to its pre-

pandemic level of output. However, this picture masks an uneven pattern. At one end of 

the spectrum is the Chinese economy, which is already bigger compared to its pre-

pandemic size. On the other end are mostly advanced economies which are either service 

based (UK, France, Spain) or more focused on exporting capital goods (Germany, Japan) 

and are unlikely to recover to their pre-crisis levels by the end of the year.  

 

In these economies, growing but lower levels of output is projected to lead to push up 

unemployment rates. In its December 2020 economic outlook, the Organization for 

Economic Co-operation and Development (OECD) projects an unemployment rate of 

around 7% in its member states compared to pre-pandemic levels of around 5.5%. Most 

of the jobs affected are likely to be those at the bottom end of the earnings distribution 

which is likely to exacerbate income inequalities. PwC therefore expects governments’ 

focus to gradually shift from fighting the COVID-19 virus to dealing with higher 

unemployment rates by upskilling their workforce and creating jobs in newly emerging 

labor-intensive sectors. 

 
There is one positive factor however, consultancy Oxford Economics calculates that over 

the course of the crisis, U.S. households saved $1.6 trillion more than they would have 

done. HSBC estimates that households in the eurozone and U.K. saved €470 billion 

(3.9% of GDP) and £170 billion (7.7% of GDP) more in 2020 than they did in 2019, setting 

up each region for a major spending boom once the virus is suppressed. 

The USA. 

The Conference Board forecasts that US Real GDP growth will rise by 2.0 percent 

(annualized rate) in 1Q21 and 4.4 percent (year-over-year) in 2021. Following a lull in the 

economic recovery in recent months, it expects the pace of the rebound to reaccelerate 

as new COVID-19 infection rates decline, the vaccination program expands, and the 

prospects of another large fiscal support program improve. It further expects the recovery 

to continue into 2022 and forecasts growth of 3.1 percent (year-over-year) for 2022. 
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While the economy has already partially rebounded from the deep contraction in the first 

half of 2020, a variety of factors will determine the way forward. Key variables include:  

a) the spread of the virus itself,  

b) the deployment and effectiveness of COVID-19 vaccines,  

c) the size and timing of fiscal support, and  

d) the status of labor markets and household consumption.  

While there are many possible outcomes for these factors, The Conference Board has 

generated three potential recovery scenarios based on specific sets of assumptions. 

Base Case Forecast 

As noted above, the base case forecast yields 1Q21 real GDP growth of 2.0 percent 

(annualized rate), and an annual expansion of 4.4 percent (year-over-year) in 2021. The 

recovery will likely continue into next year and yield an annual growth rate of 3.1 percent 

(year-over-year) in 2022. It views this scenario as the most probable. It assumes a) new 

cases of COVID-19 peak in early 1Q21 and no widespread lockdowns are implemented; 

b) COVID-19 vaccinations rise in 1Q21, are broadly available in 2Q21, and are universally 

available in 3Q21; c) $1.5 trillion in additional fiscal support is deployed in 2Q21, and d) 

modest improvements in labor markets and consumption in 1Q21 precede a sharp 

rebound in 2Q21 and 3Q21. In this scenario, US monthly economic output returns to pre-

pandemic levels in July 2021. 

Upside Forecast 

Alternatively, we offer a second more optimistic scenario in which the economy grows 6.4 

percent (year-over-year) in 2021. This scenario assumes: a) new COVID-19 cases fall 

dramatically in late 1Q21 and social distancing policies loosen; b) vaccines are broadly 

available by the end of 1Q21 and are universally available in 2Q21; c) $1.9 trillion in 

additional fiscal support is deployed in 2Q21; and d) meaningful improvements in 

unemployment result in a rebound in consumption in 1Q21. In this scenario, US monthly 

economic output returns to pre-pandemic levels in April 2021. 

Downside Forecast 

Finally, we offer a third more pessimistic scenario in which the US economy grows by just 

1.0 percent (year-over-year) in 2021. This scenario assumes a) new cases of COVID-19 

rise in 1Q21 and vaccine-resistant mutations result in a ‘third wave’ by 4Q21; b) 

distribution of vaccines is prolonged and mutations render it ineffective; c) only $600 bln 
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in additional stimulus is deployed in 2Q21; d) unemployment deteriorates and 

consumption contracts in 1H21 and again in 4Q21; and e) a large correction in equity 

markets hurts consumer and business confidence. In this scenario, US monthly economic 

output does not recover to pre-pandemic levels until sometime in 2022. 

Canada 

The Conference Board of Canada forecasts that real gross domestic product (GDP) will 

grow 5.3 per cent in 2021 and 3.5 per cent in 2022, respectively. 

The growth forecasts for the next two years follow an estimated economic contraction of 

5.3 per cent in 2020, one of the deepest recessions in modern times. Going forward, the 

strength of Canada’s economic recovery will largely depend on the successful distribution 

of vaccines against COVID-19. 

“The news that safe and effective vaccines against COVID-19 have begun to be 

distributed has provided optimism that the pandemic could soon be beaten,” says Pedro 

Antunes, Chief Economist at The Conference Board of Canada. “A successful rollout of 

vaccines will encourage Canadian households to spend some of what they’ve amassed 

in savings over the past year, which will help bolster the economy.” 

Household finances in Canada are in great shape thanks to government support and 

travel bans that have cut spending on foreign travel to almost nothing. Aggregate 

household savings swelled from $18 billion in 2019 to over $200 billion in 2020. Even with 

a rebound in spending this year, household balance sheets will average $113 billion, or 

roughly five times what was normally held in savings in the four years prior to the 

pandemic. 

While households have the stockpiles to grow their spending, they are hesitant to do so. 

Canada’s economy remains a long way from normal. Employment in November 2020, for 

example, was three per cent below where it was in February 2020 before the pandemic 

struck. That weakness reflects a deep recession. 

Many Canadian industries will not fully recover until the second half of 2021, when the 

health risks associated with COVID-19 will have dissipated, borders re-opened and 

households and businesses can get back to normal. 

The Conference Board of Canada expects a global recovery as vaccines are made 

available across advanced and developing economies, which will help bolster business 

confidence, investment, and trade, especially as borders reopen over the second half of 

2021. 
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The successful rollout of vaccines in Canada and around the world, and no resurgence 

of the coronavirus, are key factors in the assumptions made for Canada’s economic 

recovery over the next few years. Still, even if COVID-19 is beaten by the end of 2021, 

the pandemic will have lasting effects on the economy. 

The Netherlands 

For the past few years, the recovery in Europe has allowed the Dutch economy to grow 

at a dynamic pace, however trade uncertainty at global level, the Brexit process and most 

of all the spread of the COVID-19 pandemic caused the Dutch economy to contract by an 

estimated 5.4% of GDP in 2020 (IMF), after the unprecedented decline of 8.5% in Q2 

2020. Services and tourism were heavily affected, whereas towards the end of the year 

manufacturing and consumption expenditure recorded only a partial rebound.  

Additional public investment and household consumption should drive the economy in 

2021 when GDP is expected to grow by 4% y-o-y though real GDP is expected to remain 

below its pre-crisis level by the end of the forecast period.  

Uncertainties remain concerning the post-pandemic global economic recovery, as well as 

UK-EU trade relations following the Brexit deal. In its most recent January 2021 update 

of the World Economic Outlook, the IMF has revised its GDP growth projections for the 

Netherlands to 3% in 2021 and to 2.9% in 2022. 

Rabobank baseline forecast assumes that corona vaccines will be available from the first 

quarter of 2021 and that the Dutch population can be vaccinated in phases from then on. 

In combination with the more extensive testing capacity, the corona measures can then 

be gradually eased. As a result, economic activity is expected to pick up again. But it 

assumes that the measures will remain relatively strict in the first quarter of 2021. The 

recovery next year will thus take longer to get going than in the summer months of 2020. 

It expects the measures be similarly strict as those in the summer of 2020 in the second 

quarter of 2021. Further substantial easing is not likely to occur until the second half of 

2021, because limited measures will probably continue to be necessary until a high 

proportion of the population has been vaccinated. 

Rising unemployment and lower business reserves will also hinder normalization of 

consumer and business spending in 2021. And although exports will pick up on the back 

of a broader global economic recovery, the Dutch economy will suffer from the worsening 

of trade relations with the United Kingdom post-Brexit. We therefore expect the Dutch 

economy to grow by around 2.4 percent in 2021. This will recoup some, but not all of the 

damage caused by the corona crisis. 
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The economic recovery will continue in 2022. It expects unemployment to decline again 

in 2022 and anticipates economic activity to return to pre-corona levels in mid-2022. The 

economy will probably grow by 2.4 percent in 2022. 

Unemployment will probably gradually subside again in 2022, which will positively 

influence household consumption in that year. The weaker labor market and lower 

business reserves will also restrict the room for wage growth, further limiting the recovery 

in consumption in 2021 and 2022. All in all, we expect consumption to increase by 3.1 

percent in 2021 and 4.3 percent in 2022. 

China 

The IMF projects China's economy will grow 8.1 percent in 2021 and 5.6 percent in 2022. 

The global growth is expected to be 5.5 percent in 2021 and 4.2 percent in 2022 after an 

estimated 3.5 percent contraction in 2020, according to the latest World Economic 

Outlook. 

 

The IMF raised China's 2020 economy growth forecast from the previous 1.9 percent 

made in October to 2.3 percent. The higher economic base dragged down its 2021 

forecast from 8.2 percent to 8.1 percent, which still leads the growth among major 

economies. China was the first to return to its pre-epidemic forecast growth rate in the 

fourth quarter of 2020. 

The United Kingdom 

The International Monetary Fund (IMF) has sharply downgraded its 2021 growth forecast 

for the United Kingdom. The IMF now expects the UK economy to expand by only 4.5% 

in 2021. At the same time, the forecast for 2022 was upgraded and the IMF said it expects 

expansion of 5% in 2022. 

The UK economy shrank by 9.9% in 2020 and was the worst contraction since records 

began and likely sharpest contraction overall in 300 years. It means the UK economy 

fared the worst out of the G7 group of rich democracies and among the worst overall. 

Along with one of the worst economic downturns, the UK has one of the world's highest 

coronavirus death rates, with more than 110,000 having so far died from COVID. 

Yet the UK has been one of the fastest countries in the world at rolling out coronavirus 

vaccines, after rapidly approving jabs from AstraZeneca/Oxford, Pfizer/BioNTech and 

Moderna. 
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Germany 

Germany cut its prediction for economic growth as the extension of coronavirus 

lockdowns hits activity at the start of the year. The government now expects a 3% 

expansion in 2021, down from 4.4% forecast at the end of October, according to a person 

familiar with its annual economic report to be published next week.  

The downgrade -- which is in line with the Bundesbank’s prediction -- reflects 

deteriorating prospects across the euro zone as the bloc heads for a double-dip 

recession. Germany, the region’s largest economy, has fared better than many of its 

neighbors, in part thanks to generous government support, but is struggling with business 

disruptions and concern over vaccine shortages. 

German growth of 3% would follow a contraction of 5% in 2020. Most forecasts indicate 

that the economy will take until 2022 to recover the ground lost because of the pandemic. 

The International Monetary Fund said this week that Chancellor Angela Merkel’s 

administration should consider additional aid for companies and maintain support for the 

labor market to avoid more permanent scars. IMF staff predicted a “choppy” and unevenly 

distributed rebound that will only strengthen once Covid-19 vaccines have been widely 

distributed. 
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China and the USA are the primary markets for International Tourism. 

 

Top 10 Source markets for International Tourism 2018 

US$ billions spent overseas. 

 

 

According to the UNWTO the number one source market for international tourists in 2018 

was China. The country generated 150 million overseas trips which in turn generated 

US$277 billion in spending outside the country. The number two source market was the 

USA with 93 million trips outside the country (including trips to Canada and Mexico) with 

a spend of US$144 billion, followed by Germany with 108 million trips. While Germany 

generated more trips than the USA, the trips tended to be for shorter distances and 

shorter periods resulting in lower total expenditures. 

The recovery of consumer confidence will be vital. 

It is generally agreed that consumers will only begin to travel extensively again once they 

feel it is safe to do so. This means safe to travel by airplane, safe to travel on a cruise 

ship, safe to travel within a foreign destination, and safe to stay in a hotel, resort, or other 

accommodation. 

The US Consumer 

Generally speaking, the trend for US travelers in 2020 was to take short trips (within 200 

miles of home) by car often to rental accommodation using such channels as Airbnb and 
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VRBO. Trips to international destinations and by cruise ship were substantially down 

compared with 2019 due largely to the plethora of Government restrictions limiting such 

travel. 

Destination Analysts February 14 2021 survey 

• Perceptions of travel and leisure activities as unsafe has fallen to an average of 

46.2% —a record low since the start of the pandemic. About 60% of American 

travelers feel at least somewhat confident they can travel safely in the current 

environment, and those who would have travel guilt has declined to 44.0% from a 

recent peak of 54.6% the week of December 14th. Now 58.5% are in a travel 

readiness state of mind. 

• Vaccines continue to keep optimism up among a majority of American travelers. 

Nearly 6-in-10 travelers say COVID-19 vaccines make them more optimistic about 

life returning to normal in the next six months and 52.9% say it makes them more 

optimistic about the ability to travel safely in that same time. 

• 80.2% of Americans have plans for one or more upcoming trips, with July still 

looking like the peak travel month in 2021. While nearly a quarter of the next road 

trips Americans will take will be within the next 3 months, the majority of American 

travelers still anticipate their very next air trip to be after June. 

• More than half of Americans have taken some action towards their very next 

leisure trip, including researching destinations to visit (26.1%), booking lodging 

(18.8%), and researching travel activities (14.4%). 

National Tracking Poll: COVID-19 and Travel Sentiment, January 12, 2021 

• Just over half of (51%) American travelers report that their first trip this year will be 

to visit friends and relatives and the vast majority of trips will be by car. 

• Fewer than one in 10 American travelers indicated they do NOT currently have 

2021 travel plans. 

• 63% have plans to travel in the next six months, up from 57% in mid-December. 

• Regarding the timing of 2021 trips, four in 10 American travelers do not plan to hit 

the road before there is vaccine distribution. 

MMGY Travel Intelligence's ongoing tracking survey of 1,200 US travelers to monitor the 

impact of COVID-19 TRAVEL INTENTIONS PULSE SURVEY (TIPS): IMPACT OF 

COVID-19 for December 2020 indicated that:- 

• The percentage of respondents likely to take a domestic leisure trip during the next 

six months remained steady (at 41%) after the six-point decline observed in 

November.  



 
 
 

Page | 80  

 

• The percentage of respondents likely to take an international flight during the next 

six months rose to 25% this month, up from 21% in November, reaching the 

highest level observed to date. 

• 26% indicated that it was extremely likely/likely that they would engage in an 

international leisure trip during the next 6 months little changed from 24% in June 

2020 and 25% in October 2020. 

• 20% said it was extremely likely/likely they would take an ocean cruise in the next 

six months little changed from 17% in July 2020 and 19% in October 2020. 

Canada 

A survey conducted by the Travel Health Insurance Association of Canada (THIA) in 

November 2020 found that 80 per cent of Canadians planned to travel in 2021, but most 

did not plan to cross borders anytime soon. Twenty-nine per cent of survey respondents 

were willing to travel outside of Canada, but their biggest concern with travelling outside 

of Canada includes questions around returning safely.  

The survey of 1,000 Canadians revealed that 53 per cent of Canadians would only begin 

making cross-border travel plans when a COVID-19 vaccine was available. Results found 

that barring a vaccine, 74 per cent of respondents want carriers, from airlines to trains, to 

block off seating or operate below maximum capacity to allow for physical distancing 

before they feel comfortable booking any travel. 

Since then, in February 2021, the Government of Canada introduced new measures to 

limit the spread of COVID-19 and its new variants of the virus into Canada. This new two-

pronged approach includes preventing travel to top winter destinations, as well as actively 

enforcing the country’s mandatory quarantine rules. These new measures will work in 

conjunction with the mandatory pre-departure Covid-19 testing and proof of negative 

results required for all air travelers introduced in early January of this year. 

Firstly, the Government of Canada announced new rules on international travel. The 

government and Canada’s airlines have reached an agreement to suspend all flights to 

and from Mexico and Caribbean countries until at least April 30, 2021. The flight 

restrictions came into effect as of January 31, 2021. 

Furthermore, as of midnight (11:59 PM EST) February 3, 2021, in addition to proof of a 

negative pre-departure test, flights arriving from the United States, Mexico, Central 

America, the Caribbean and South America will now be funneled into only four Canadian 

airports: Montréal-Trudeau International Airport, Toronto Pearson International Airport, 

Calgary International Airport, and Vancouver International Airport. 
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The Minister of Health said that: “No one should be travelling right now. Each of us has a 

part in keeping our communities safe, and that means avoiding non-essential travel, 

which can put you, your loved ones, and your community at risk. The new measures 

announced today will be an important tool for protecting our communities and increasing 

our compliance and enforcement capacity will help us keep all Canadians safe from 

COVID-19.” 

The UK 

Fewer than one in 10 UK adults are confident of being able to take a ‘normal’ holiday 
abroad in the summer of 2021, according to a YouGov poll, in a blow to industry hopes 
of a recovery in demand for the summer peak. 

A YouGov online survey of 3,544 UK adults found just 9% confident of taking an overseas 
holiday this summer, and three out of four (74%) not confident. About one in six (17%) 
were unsure. 

The poll, which asked ‘Do you feel confident you could have a normal summer holiday 
abroad this year?’ was conducted on January 20 2021. 

Confidence was lowest in Scotland at just 5%, but nowhere rose above 10%. London 
showed the highest proportion of ‘don’t know’ responses at 26% and lowest proportion 
not confident of having a holiday at 64%. Young adults aged 18-24 were most confident, 
with 14% believing they would be able to take a holiday abroad this summer. However, 
three-quarters of adults aged 25 and over were not confident to travel and an additional 
16%-18% unsure. 

Other polls also showed overwhelming support for the Government’s restrictions on 
travel. 

Nine out of 10 respondents (88%) expressed support for ‘blocking flights into the UK from 
countries where new Covid-19 variants are discovered’, with 71% ‘strongly’ supportive, in 
a poll of almost 3,900 UK adults on January 14. Just 6% were opposed. And 92% backed 
compulsory pre-departure Covid tests for travellers in a poll of more than 7,000 on 
January 8. Only 3% opposed the tests, which were introduced from this Monday (January 
18). Nine out of 10 (89%) also said restrictions on international travellers “should have 
been introduced sooner”. Only 4% thought the timing of the restrictions about ‘right’ and 
a mere 1% were opposed. 

The findings are in contrast to research by TripAdvisor showing that UK consumers are 
increasingly confident that they will be able to holiday abroad this year, especially heading 
into summer. 

As many as 85% visiting the TripAdvisor site in the first week of January were planning 
international breaks for later this year. 
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Nearly a third (29%) of travellers surveyed are much more likely to take an international 
trip in 2021 once they have received a vaccine, the poll revealed. 

Almost half (47%) of all travellers surveyed globally said they are planning to travel 
internationally in 2021. That proportion rose to 58% of those surveyed in the UK. 

The view of Paul Charles, CEO of the PC Agency, staycations will start again by the end 

of March; spring will bring warmer weather and reduced rates; and over 30 million people, 

half the population, will have been vaccinated with at least one dose.  

“Short-haul European breaks will be possible from May and this summer will be a more 

extended season than last year. Widespread long-haul travel will take much longer to 

materialize, as many countries will not open up until 2022. So, I predict travel will recover 

in 2021 but 2022 will be the comeback year.” 

UNWTO Forecast for International Travel for 2021 

The UNWTO estimates that international tourism fell by 74% in 2020, from 1.459 billion 

trips in 2019 to 380 million in 2020. 

UNWTO’s Panel of Experts foresees a rebound in international tourism in 2021, mostly 

in the third quarter of 2021. However, around 20% of experts suggest the rebound could 

occur only in 2022. Almost half of respondents (45%) envisaged better prospects for 2021 

compared to last year, while 25% expect a similar performance and 30% foresee a 

worsening of results. 

Travel restrictions are seen as the main barrier standing in the way of the recovery of 

international tourism, along with slow virus containment and low consumer confidence. 

The lack of coordinated response among countries to ensure harmonized protocols and 

coordinated restrictions, as well as the deteriorating economic environment were also 

identified by experts as important obstacles for recovery. 

Experts foresee growing demand for open-air and nature-based tourism activities, with 

domestic tourism and ‘slow travel’ experiences gaining increasing interest. 

Looking further ahead, most experts do not to see a return to pre-pandemic levels 

happening before 2023. In fact, 43% of respondents point to 2023, while 41% expect a 

return to 2019 levels in 2024 or later. 

UNWTO’s extended scenarios for 2021-2024 indicate that it could take between two-and-

a-half and four years for international tourism to return to 2019 levels. 
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The gradual rollout of a COVID-19 vaccine is expected to help restore consumer 

confidence, contribute to ease travel restrictions, and slowly normalize travel during the 

year ahead. 

UNWTO Scenarios for 2021-2024 

In the outlook beyond 2020, international arrivals are expected to rebound in 2021, based 

on the assumption of a gradual reversal of the pandemic, the roll out of a COVID-

19 vaccine, significant improvement in traveler confidence and major lifting of travel 

restrictions by the middle of the year. The expected rebound is also a consequence of the 

large pent-up demand after months of closed borders and travel bans. The extended 

scenarios presented here are in terms of yearly totals, not growth. 

The rebound is expected to continue in 2022 as travel conditions normalize and the 

pandemic is contained globally. However, international tourism could still take 2½ to 4 

years to return to 2019 levels. The recovery times for each scenario are summarized 

below: 

• Scenario 1: recovery in 2½ years (mid-2023) 

• Scenario 2: recovery in 3 years (end of 2023) 

• Scenario 3: recovery in 4 years (end of 2024) 

Scenario 1 would see about 800 million international trips in 2021, up 110% over the 380 

million seen in 2020, Scenario 2 suggests 600 million trips in 2021, up 58% over 2020, 

while Scenario 3 forecasts 500 million trips, up 32% compared with 2020. 



 
 
 

Page | 84  

 

 

International Airlines are very pessimistic. 

IATA reported (03-Feb-2021) its baseline forecast for 2021 is for a 50.4% year-on-year 

improvement on 2020 demand that would bring the industry to 50.6% of 2019 levels. 

IATA noted there is a severe downside risk if more severe travel restrictions in response 

to new variants persist. Should such a scenario materialize, demand improvement could 

be limited to just 13% over 2020 levels, leaving the industry at 38% of 2019 levels. 
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IATA reported forward bookings have been falling sharply since late Dec-2020, with 

bookings for future travel made in January 2021 down 70%, putting further pressure on 

airline cash positions and potentially impacting the timing of the expected recovery. 
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IATA director general and CEO Alexandre de Juniac said: "Optimism that the arrival and 

initial distribution of vaccines would lead to a prompt and orderly restoration in global air 

travel have been dashed in the face of new outbreaks and new mutations of the disease. 

The world is more locked down today than at virtually any point in the past 12 months and 

passengers face a bewildering array of rapidly changing and globally uncoordinated travel 

restrictions. 

“We urge governments to work with industry to develop the standards for vaccination, 

testing and validation that will enable governments to have confidence that borders can 

reopen, and international air travel can resume once the virus threat has been neutralized. 

The IATA Travel Pass will help this process, by providing passengers with an App to 

manage their travel easily and securely in line with any government requirements for 

COVID-19 testing or vaccine information. In the meantime, the airline industry will require 

continued financial support from governments in order to remain viable.” 

Another concern for airlines is the rise in the cost of jet fuel in 2021 which increased by 

180% from 60 cents a gallon in April of 2020 to $1.71 a gallon as of March 8 2021. In 

2020 jet fuel comprised 12% of a typical airlines operating costs but has now risen to in 

excess of 20% and will inevitably have a negative impact on airfares. 

Cruising may not restart until the fourth quarter of 2021.  

The cruise industry continues to face significant obstacles to resuming service a year after 

it was forced to suspend operations as the coronavirus grew into a global pandemic. 

Despite the promise of the vaccines and the welcome news that the number of cases of 

the virus is in decline across the United States, forecasts are that it might be at least a 

year before the industry has restored a meaningful portion of its operations.  

Speaking before a state committee on transportation, Michael Rubin, the vice president 

of governmental affairs for the Florida Ports Council said that the cruise lines are still 

working to meet a list of “onerous requirements” put forth under the framework to restore 

cruising from the Centers for Disease Control and Prevention. Rubin forecast that some 

cruise ships might return on a limited basis, with capacity restricted to half capacity in the 

summer of 2021, but that it could be a year or more until Florida’s cruise industry was 

restored. 

“I’m not sure we’ll have significant cruise operations until perhaps 2022 and even beyond 

that,” Rubin said according to a report in the Miami Herald. “Some of the smaller luxury 

liners may not be operating till further than that, until there’s actual vaccines available 

around the world. We are concerned. We are hopeful that they will allow them to operate 
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at least half capacity here, maybe in April, maybe in June. Hopefully, before that 

timeframe, because this is really, really troubling.” 

Analyst Robin Farley wrote in a recent report that she estimated it would take six weeks 

for a ship in warm lay up to get back in service while getting a cruise ship that has been 

in cold layup back in service could take closer to 16 weeks. Among the challenges the 

cruise lines face is crewing the ships after they sent the hotel staff home last summer. 

The cost of the restoration, Farley estimates would likely be $4 to $6 million for a ship in 

warm layup and as much as $8 to $10 million if the ship needs to go into drydock. 

While the cruise industry has continued to delay the restart of North America cruise 

operations, and Canada banned cruises till 2022, the lines remain hopeful that they can 

continue to build on the early restorations of large ship operations from Germany, Italy, 

Greece, the Canary Islands and in Asia. MSC Cruises announced it is now targeting 

restarting cruises to Greece at the end of April, delayed from February, while Germany’s 

Hapag-Lloyd Cruises announced plans for its European cruises also resuming in April. 

Patrick Scholes is the managing director of Lodging and Leisure Equity Research at Trust 

Securities; and is known for his accurate forecasts within the cruise industry. Speaking 

with Barron’s in late January, Scholes expressed doubt that North America’s cruise 

industry will resume before the second half of this year, going so far as to call July “the 

best-case scenario for a restart, though the fourth quarter is more likely.” He went on to 

say it is possible cruising may not return until 2022. 

“The sentiment for 2021 has now changed to It’s possible 2021 will not be a return to 

(revenue) sailings in North America.” He added: ”While cruise bookings are exceeding 

cancellations, we now see July as the best-case scenario for a restart, though the fourth 

quarter is more likely.” 

This scenario can hardly be called a surprise anymore. The sharp rise of COVID-19 

cases, delayed vaccine distribution, and the CDC, which has not provided the cruise lines 

with follow-up on the conditional order, is causing cruise lines to be cautious at best with 

scheduling. 

Not only that, but the cruise lines will also need to implement many onboard and shoreside 

procedures for which crew members will need to be trained fully. According to Scholes, 

the CDC’s guidelines might prove insurmountable: 

“As we noted previously, there is concern amongst travel executives who believe that the 

recent CDC phased return to cruise is really a de facto no-sail order, the concern is that 
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the CDC’s hurdles are so high that it will make it extremely difficult for the cruise lines to 

sail with paid customers.” 

Forecast Inbound to the Caribbean 

In March 2021 Tourism Economics, a leading consulting firm specializing in the travel 

industry and part of Oxford Economics, forecast that the Caribbean would see a 56.1% 

increase in stopover arrivals in 2021 compared with 2020. 

 Stopovers (Mlns) % change % of 2019 

2019 26.556   

2020 8.294 -68.8% 31.2% 

2021 12.947 56.1% 48.8% 

2022 19.610 51.5% 73.8% 

2023 23.454 19.6% 88.3% 

2024 26.862 14.5% 101.2% 

Source: Oxford Economics   
 

 

2021 has not started well. 

Of the 11 destinations that have reported their January 2021 stopover arrival totals ten 

reported fewer arrivals than in December 2020, with some reporting substantially less 

arrivals than in the previous month, largely because of more stringent requirements to 

enter or re-enter the United States, Canada, and the United Kingdom. 
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Stopover Visitors % change 

 Nov-20 Dec-20 Jan-21 Dec/Jan 

Antigua & Barbuda                5,989               13,680                 7,769  -43.2% 

Aruba              29,714               42,936               31,368  -26.9% 

Curacao              13,705                 9,909                 5,790  -41.6% 

Dominican Republic            175,095             348,464             205,311  -41.1% 

Grenada                1,838                 1,965                    759  -61.4% 

Saint Lucia                7,766               14,384                 6,357  -55.8% 

      

Stopover Visitors % change 

 Nov-20 Dec-20 Jan-21 Dec/Jan 

Belize                4,856                 9,213                 6,908  -25.0% 

Hawaii            183,779             235,793             171,976  -27.1% 

Mauritius                1,177                 1,042                 1,232  18.2% 

The Maldives              35,759               96,412               92,103  -4.5% 

The Seychelles                5,912               12,406                 1,108  -91.1% 
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Aruba in 2021. 

Pandemic situation 

As of March 1 2021, Aruba is amongst the top 20 countries in the world for number of 

Covid19 cases per 1,000 persons with 7.0% of the population having been infected 

compared with a global average of 1.4% The Government, with the help of the 

Netherlands, is embarking upon a program of vaccinating all residents which it hopes to 

complete by June of 2021. 

Unfortunately, Aruba has seen a second wave of infections in the first two months of 2021 

which will require the Government to maintain protocols in place to reduce the rate of 

infections. 

 

It is also likely that all existing entry protocols will remain in place for the foreseeable 

future whereby visitors have to present evidence of a negative RT-PCR test before entry 

is allowed and that all visitors must purchase health insurance on arrival. 
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The Financial Situation 

The Aruban economy is estimated to have shrunk by 25.5% in 2020 consequent upon 

the loss of tourist spending. The Government’s income fell by 29% in 2020 and its 

expenditures increased by 34% in 2020. The government borrowed 1.1 billion florins in 

2020 to cover this deficit and as a direct consequence has turned to the Netherlands for 

financial assistance to support Government programs in 2021. While the Netherlands is 

willing to provide such assistance, it will impose conditions on government priorities and 

government spending for the foreseeable future.  

The IMF recently forecast that Aruba’s GDP would grow by 5% in 2021. 

Aruba Real GDP 

   

 Afl Billions % change 

2019 5.346  
2020 3.983 -25.5% 

2021 4.182 5.0% 

 

However, given that the economy shrank by 25.5% in 2020, this would result in 2021’s 

GDP being 77% of the size of the economy in 2019. The IMF forecasts Aruba’s real GDP 

will not reach the 2019 level until 2025. 

Consequently, the Government will still have to maintain substantial fiscal support 

programs in 2021. This, together with significantly reduced government income, will mean 

the Government will have to continue to borrow in 2021 with the debt to GDP ratio 

reaching 130% during the year. It is understood that the national debt will increase by a 

further 17% in 2021 to just over 6 billon florins.  

Government Debt (Total) 

 (Blns AFL)  

 Total % change 

2019            4.3   
2020            5.1  19.1% 

2021            6.0  17.0% 

 

The IMF recommends that during 2021 the Government implements measures to improve 

tax compliance which would broaden the tax base while more fairly distributing the tax 

burden across the economy and also recommends the introduction of a value-added tax 

(VAT). This will inevitably increase the cost of living and cost of doing business. 
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The Demand Situation 

As previously noted, Aruba generates almost 90% of its visitors from three key markets, 

the USA, (80%), Canada (5%) and the Netherlands (4%) and is thus dependent upon the 

policies and procedures put in place by the Governments of each of those three countries. 

In the case of the USA all returning residents have to present evidence of a negative RT-

PCR test taken no more than 72 hours before arrival back in the USA after having visited 

Aruba. In the case of Canada, the Government of Canada has prohibited all non-essential 

trips outside of the country until at least April 30 2021. In the case of the Netherlands, its 

Government has also recommended against non-essential travel outside the country for 

the foreseeable future. 

Current inventory. 

Aruba has an inventory of about 5,500 hotel rooms, 3,500 timeshare resort units, 700 

condominium units, and about 2,700 properties available for short-term rental, a total of 

about 12,400 rooms/units/properties. 
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New Projects 

   Possible Opening  Probability of Opening   

 Year of Opening Rooms Date   as scheduled Revised Room Count Variance 

2021 Total Inventory 5,494    5,494 - 

 Radisson Blu* 209 March 2021 New 100% 209  

 Embassy Suites* 330 4th Qtr. 2021 New 90% 297  

 Additional in Year 539    506  

2022 Total Inventory 6,033    6,000 (33) 

        

 STATUS UNCERTAIN 

 Hilton Expansion*** 160 4th Qtr. 2022 New 90% 144  

 Holiday Inn** 600  New  -  

 Iberostar - Eagle Beach** 240  New    

 Iberostar - Eagle Beach** 400  New  -  

 Iberostar - Tierra del Sol** 200  New  -  

 Secrets* 600 3rd Qtr. 2023 New 75% 450  

 Secrets** 300  New  -  

 St Regis* 220 4th Qtr. 2023 New 75% 165  

 Additional in Year 2,720    759  

 Total Inventory 8,753    6,759 (1,994) 

 Total Incremental 3,259    1,265  

 * Under Construction       

 ** On Hold       

 *** Planned to proceed       

        

2021 will see the addition of two new major properties. In April 2021, the 208 room 

Radisson Blu property will open in Palm Beach with 160 hotel rooms and 48 

condominiums. In the 4th quarter of 2021, the 330 room Embassy Suites property on the 

northern end of Eagle Beach is scheduled to open. Both the 220 room St Regis Hotel in 

Palm Beach and the 600 room Secrets Resort at Baby Beach will be under construction 

during 2021 with both scheduled to open in the second half of 2023. 
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Forecasts for 2021. 

ATA Forecast for 2021. 

The Aruba Tourism Authority has prepared a number of scenarios for 2021. 

• Optimistic Scenario – 658,000 stopovers  41% below 2019 total 

• Cautiously Optimistic Scenario – 611,000 stopovers 45% below 2019 total 

• Conservative Scenario – 515,000 stopovers 54% below 2019 total 

 

Scenarios 2020 2021 % change 

 Actual Forecast  
Optimistic            368,322         658,000  78.6% 

Cautiously Optimistic            368,322         611,000  65.9% 

Conservative            368,322         515,000  39.8% 

 

Proposed Measures for 2021 

• Recover Stay-over Visitors Arrivals between 45% - 60% when compared to 2019. 

• Recover Tourism Credits between 45% - 60% when compared to 2019. 

• Recover the Average Daily Rates with 75% when compared to 2019. 

• Recover Cruise Visitor Arrivals between 45% - 67% when compared to 2019. 
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Aruba Airport Authority 

The AAA currently estimates that in 2021 the airport will handle 664,632 Revenue 

Generating Passengers (RGPs), between 49% - 56% of the total handled in 2019. The 

original forecast (shown in the chart below) was recently revised and will be further 

revised in April of 2021. 

Their long-term forecast is as follows.  

 RGPs YOY % change % of 2019 

2019            1,265,965    

2020               430,496  -66.0% 34.0% 

2021               664,632  54.4% 52.5% 

2022               856,852  28.9% 67.7% 

2023               985,380  15.0% 77.8% 

2024            1,059,283  7.5% 83.7% 

2025            1,138,729  7.5% 89.9% 

 

For 2021 the 664,632 RGPs would constitute a year-on-year growth of 54.4% compared 

with 2020. 

For the years 2022 through 2025 the AAA is confident that the airport will reach the 

projected percentages versus the year 2019. It should be noted that these percentages 

will vary as the years come closer and AUA Airport has much better insights into the 

recovery of its airlift for those years. 
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AHATA Forecast 

AHATA forecasts that Aruba’s hotels will see an average room occupancy of 46% in 

calendar year 2021 and an average room occupancy of 44% in the second quarter of 

2021. This means the number of occupied room nights will grow by 74% comparing 2021 

with 2020. Assuming little change in the number of guests per room and the average 

length of stay (which may come down slightly compared with 2020) this will translate into 

a 75% increase in the number of hotel guests in 2021 compared with 2020. 

The timeshare sector. 

Because of the business model employed by the fixed week fixed unit resorts most time-

share resorts continue to collect their maintenance fees for 2021.  While occupancies 

currently range from 50% to 70% among the fixed week fixed unit resorts it is hoped that 

this occupancy rate will increase once more people have been vaccinated and some 

protocols, such as return testing, is eliminated. Occupancies will remain below the 2019 

level, however. 

 
ATSA is concerned that many of the guests visiting Aruba and using timeshare resorts 

are travelling because of relatively low prices.  Concern has also been expressed that 

there will be a shift away from the resorts to condominium accommodation as well as to 

short term rental accommodation. 

The casino sector. 

The consensus amongst the local gaming industry is that 2021 will see casino revenues 

operate at about 50 to 60% of 2019 revenues. Even with the closure of the Eagle Aruba 

Resort’s casino, the closure of the Cool casino, the closure of the Holiday Inn casino and 

the very late opening of Orchid casino, it would appear there was no significant shift in 

demand from those casinos to those which remained open. The general view is that the 

casinos will perform in much the same way as the hotels, significantly underperforming 

against previous expectations.  

  

However, on a positive note, the casinos are working out a way to conduct exchanges 

which is acceptable to the Central Bank and the sector expects to get a spike in business 

as soon as these solutions are implemented.  

  

The continued viability of the casinos is highly dependent on the salary subsidy provided 

by the Government to continue. If layoffs accelerate, however, the sector will need to 

lower its expectations for the latter part of the year. 
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The restaurant sector. 
 
The restaurant sector acknowledges that its prospects for 2021 depend heavily upon the 

return of international visitors and thus this sector’s performance will reflect the speed at 

which visitors return. The sector has already seen a number of restaurants cease 

operations and it is felt that unless the wage subsidy program continues throughout 2021, 

and that concessions are made by suppliers, banks, and landlords with regard to 

payment, more restaurants will close this year. 

Central Bank of Aruba Forecast 

Baseline Scenario:  

The main engine of economic growth, tourism, is expected to remain on the gradual path 

to resurgence during 2021, with total stay-over visitors projected to reach 60.0 percent of 

the 2019 level. Additionally, it is assumed that the Government of Aruba will maintain 

FASE and the wage subsidy program throughout 2021. As a consequence of these 

developments, the baseline scenario for 2021 assumes a recovery in private 

consumption, albeit remaining well below the pre-crisis level.  

Despite the growth of tourism in 2021, the unemployment rate is forecasted to remain 

stable at 14.0 percent. This is because the level of employment in 2020 is (assumed to 

be) higher than it would be under the reigning circumstances were it not for the 

government’s assistance program. Therefore, increased activity in the tourism sector will 

not necessarily lead to job creation, but rather a reduction in the amount of wage subsidy 

paid by the Government of Aruba.  

Inflation is anticipated to amount to -0.7 percent in 2021, resulting mainly from a continued 

decrease in prices of CPI components excluding food and energy. With respect to private 

investment, the baseline scenario assumes a further dampening in investment appetite, 

caused by enduring high uncertainties related to the COVID-19 pandemic. Furthermore, 

no large new investment projects are currently expected to start in 2021. Imports are 

projected to pick up following the gradual recovery within the tourism sector and the 

subsequent uptick in private consumption. The latter is partially mitigated by expected 

further abatement in investments. 

Assumptions: For 2021 under the baseline scenario, a real GDP growth of 2.5 percent is 

projected, mainly triggered by an increase in real tourism exports (+11.4 percent). The 

improved performance of the tourism sector is expected to support the recovery of real 

private consumption (+3.7 percent), leading to a 2.4 percent increase in real total 

consumption. However, real investment is projected to record negative growth in 2021, 
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shrinking by 12.0 percent. The latter is due to the relatively low level of both private and 

public investment foreseen for 2021. Given the gradual recovery in the tourism sector and 

the subsequent uptick in private consumption, mitigated by the expected further 

abatement in investments, imports are expected to rise by 2.2 percent. 

Pessimistic Scenario:  

The pessimistic scenario in 2021 assumes a growth in tourism credits that is 10.0 

percentage points lower than in the baseline. In addition, FASE and the wage subsidy 

provided by the Government of Aruba are discontinued under this scenario, leading to a 

projected unemployment rate of 38.7 percent. Consequently, disposable income and, 

thus, private consumption are dragged down further. With regard to private investment, a 

larger portion of projects is assumed to be delayed, resulting in a lower investment 

amount in comparison to the baseline scenario. The pessimistic scenario foresees a 

negative growth in imports, which is the result of contractions in consumption and 

investment, due to the slower recovery in tourism. 

Assumptions: The pessimistic scenario for 2021 assumes a significantly slower recovery 

of tourism as well as the discontinuation of FASE and the wage subsidy program provided 

by the Government of Aruba. In this scenario, real GDP would shrink further, i.e., by 3.4 

percent, following a contraction in real consumption of 5.2 percent. The latter is mainly 

driven by reduced private consumption, which will likely result from a decrease in 

disposable income, caused by additional job loss as wage subsidies are removed and 

FASE is no longer provided. Moreover, real private investment is projected to experience 

a steeper drop, leading to a 13.4 percent decline in overall investment. In addition, the 

growth in real total exports is lower compared to the baseline scenario, following the 

previously mentioned slower rate of recovery in real tourism exports. The pessimistic 

scenario foresees a negative growth of 6.4 percent in imports, which is attributed to 

contractions in consumption and investment, due to the slower recovery in tourism. 

Optimistic Scenario: 

For the optimistic scenario in 2021, tourism credits expands by an additional 10.0 

percentage points, leading to higher tourism exports compared to the baseline scenario. 

A stronger recovery in the tourism sector is likely to lead to a higher amount of disposable 

income and private consumption compared to the baseline scenario. Regarding 

investment, fewer delays are expected, conducing to a higher amount for investment. 

Assumptions. The optimistic scenario results in a real GDP growth of 5.2 percent for 2021. 

This outcome is caused by significant increases in tourism and consumption. The 

improved performance of the tourism sector is mostly related to a sharp projected 
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increase in tourism arrivals and spending, resulting in higher aggregate disposable 

income and private consumption. Meanwhile, the total amount of real investment is 

expected to be at a higher level relative to the baseline. Finally, resulting from the changes 

in the other GDP components, imports are projected to grow by 6.9 percent. 

Comparison of Forecasts. 

 

Comparison of Forecasts for 2021 Stopover Traffic 

Year on Year Change with 2020 

UNWTO Global Scenario 2 58.0% 

IATA Global  50.0% 

Oxford Economics Caribbean  56.0% 

AAA Aruba  54.0% 

ATA Aruba Cautiously Optimistic 66.0% 

AHATA Aruba Hotels  75.0% 

Central Bank Aruba Baseline 82.0% 

 

Looking at a comparison of the various forecasts which have been produced for 2021 it 

would appear the international bodies are looking at a 50% - 60% increase in stopover 

traffic in 2021 compared with 2020. Oxford Economics is forecasting a similar growth rate 

for the Caribbean. 

Local forecasts for 2021 vary from the Aruba Airports’ 54% YOY growth to the Central 

Bank’s optimistic baseline forecast of an 82% YOY growth rate. The Aruba Tourism 

Authority’s midpoint scenario (cautiously optimistic) forecasts a 66% year-on-year growth 

rate, although it also has a conservative forecast of 40% YOY growth. AHATA is 

projecting a 75% growth in the number of hotel guests for 2021 compared to 2020 as it 

projects average hotel room occupancy to be 46% in 2021, up from 27% in 2020. 

Overall outlook for 2021 

Herd immunity should be established by the end of 2021. 

The general sense is that Covid19 will become endemic, like influenza, and public health 

policies will be focused on minimizing its impact by moving to herd immunity through the 

widespread use of effective vaccines but also the continued use of such protocols as 

frequent testing and the use of masks. It is hoped that these policies will allow herd 

immunity to be reached by the third/fourth quarter of 2021. Herd immunity should be 

achieved after between 65% - 80% of the population has been vaccinated. 
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However, it must be acknowledged these are policies pursued by the developed world 

where access to vaccines is relatively straightforward and less developed countries – 

including a number in the Caribbean – will face challenges in obtaining sufficient doses 

of vaccine to immunize enough of their population to achieve herd immunity. 

And there are two other factors which will slow down the speed by which herd immunity 

can be achieved. First, new strains of the vaccine could well evolve which could slow 

down the ability of populations to quickly reach herd immunity. Second, in a number of 

countries, there are significant percentages of the population, in some cases as much as 

20% - 30%, which will choose not to take the vaccine again slowing down the rate by 

which herd immunity is achieved. 

So, in essence, it is hoped that by the end of 2021 while Covid19 will not have been 

eradicated herd immunity should have been achieved across the developed world 

resulting in a reduction of restrictions on traveling and on public gatherings. 

The world’s economies will show some recovery in 2021. 

One of the major consequences of public health policies put in place to control the spread 

of the virus was that 2020 saw a substantial reduction in economic activity in many 

countries across the globe. The IMF estimates that overall, the global economy shrank 

by 3.5% in 2020. While the USA economy shrank by 3.5%, Canada, the Netherlands and 

Germany all saw declines in GDP of about 5%, and the UK saw a decline of 9.9%. In 

contrast the Chinese economy grew by 2.3% in 2020. 

Economic recovery will be slow in 2021 as restrictions and protocols will remain in place 

until vaccination programs are successfully implemented and herd immunity achieved. 

Government finances were badly hit in 2020 and will continue to be hit in 2021 due to the 

combination of reduced income and higher expenditures consequent upon providing aid 

to various sectors of the economy. This may mean higher taxes to offset the costs related 

to addressing the effects of the spread of the virus and thus reduced disposable income. 

One positive however is that more affluent consumers were able to save money at a much 

higher than normal level during the pandemic and it has been estimated that consumers 

in the world’s largest economies amassed $2.9 trillion in extra savings during Covid-

related lockdowns, a vast cash hoard that will drive the global recovery. 
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The number of international trips could grow by 50 - 60% in 2021 when compared 

with 2020. 

Until herd immunity is achieved many governments will continue to restrict entry into their 

country with a combination of testing requirements, quarantines, and exhortation of their 

resident populations not to travel outside their country. Despite efforts to move towards 

acceptance of proof of vaccination as means to allow international travel governments 

appear to be hesitant to accept this as an alternative to testing and strict border control. 

Consequently, the UNWTO, IATA and others are forecasting that the number of 

international trips could grow by between 50% - 60% in 2021 compared with 2020. While 

this is recovery of sorts it still results in the volume of international trips in 2021 being 

almost 60% below the total for 2019.  

Prospects for the cruise industry remain grim with many forecasting that while cruising 

may recommence in the summer of 2021 in the Mediterranean, Europe, and Asia it is not 

likely to recommence in any substantial way in North America until the fourth quarter of 

the year. 

The Aruban situation 

Aruba, like many countries, has experienced a second wave of infections in early 2021 

but hopes that with a combination of restrictions and health protocols with the 

implementation of a successful vaccination program, it will achieve herd immunity by the 

third quarter of 2021. 

The financial situation is less optimistic however consequent upon the 26% drop in GDP 

resulting in a 29% drop in government income and a large increase in government deficits 

leading to substantial borrowing to address the shortfall in funds.  

Aruba has turned to the Netherlands for financial assistance which it is willing to provide 

under certain conditions. This may impact social and economic programs in place which 

have attempted to mitigate the impact of the spread of the virus on local businesses and 

local employment. 

Local forecasts for year-on-year growth in tourism in 2021 vary significantly. 

A number of local organizations have published forecasts for 2021 which vary from the 

Central Bank’s optimistic baseline forecast of an 82% year-on-year growth rate to the 

more conservative Aruba Airports’ forecast of a 54% YOY growth in its traffic. The Aruba 

Tourism Authority’s midpoint scenario (cautiously optimistic) forecasts a 66% year-on-
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year growth rate, although it also has a conservative forecast of 40% YOY growth. AHATA 

is projecting a 50% growth in the number of hotel guests for 2021 compared to 2020. 

Three Scenarios for 2021 

Three possible scenarios are suggested:- 

➢ Optimistic 

➢ Likely 

➢ Pessimistic 

 

These scenarios reflect the best-case outcome, a base case of what is considered to be 

the most likely outcome, and the worst-case scenario. It is important to note that all 

scenarios herein reflect our opinion, based on our assumptions, assessments, and 

currently available data to date, and are likely to change as the situation continues to 

evolve. 

Optimistic: 

This assumes the following: 

➢ That the USA manages to substantially slow the rate of infections during the first 

six months of 2021 with all of those who want to be vaccinated being vaccinated 

by the end of May 2021 with herd immunity being achieved by June 2021. 

➢ That the US government removes all restrictions on entry to the USA from foreign 

countries by foreigners and returning residents by the end of March 2021. 

➢ That unemployment in the USA continues to fall from the 6% reported in January 

2021. 

➢ The Biden administration’s March 2021 $1.9 trillion recovery package is effective. 

➢ That as a result of the workforce having income, that demand for discretionary 

purchases begins to grow with affluent consumers with substantial savings 

spending at relatively high levels. 

➢ That similar success is achieved in major source markets in Canada and Europe, 

particularly the Netherlands. 

➢ That the airline industry responds positively to this demand for travel and flights 

are reinstated. 

➢ That cruise lines recommence operations in the Caribbean by the summer of 2021. 

➢ That the hotel industry and related tourist inventory within Aruba was not badly 

impacted by the decline in tourist arrivals in 2020 and continues to provide a broad 

range of services and product. 
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➢ That social distancing policies and procedures as well as a successful vaccination 

program implemented within Aruba are successful and that the infection rate is 

minimized with herd immunity being achieved by June 2021. 

➢ That the Government of Aruba continues to provide financial support, particularly 

the FASE wage support program, to assist local businesses throughout 2021. 

➢ That the Aruban Government removes all restrictions to foreign visitors sometime 

in April 2021 without requiring mandatory testing at a port of entry. 

 

Likely Scenario: 

➢ That the USA manages to slow the rate of infections during the second quarter of 

2021, and all those who wish to be vaccinated are vaccinated by August of 2021 

with herd immunity being achieved by September 2021. 

➢ That the US government keeps all restrictions on entry to the USA from foreign 

countries by foreigners and returning residents in place through June 2021. 

➢ That unemployment continues to decline to 4% by June 2021. 

➢ That while consumers go back to work it is only the affluent segment of the 

population which has sufficient income and savings to undertake substantial 

discretionary spending. 

➢ That a similar pattern is demonstrated in major source markets in Canada and 

Europe, particularly the Netherlands. 

➢ That the airline industry responds to this demand for travel and flights are 

reinstated by June of 2021. 

➢ That the cruise lines are granted approval to recommence cruising in the 

Caribbean by early in the fourth quarter of 2021. 

➢ That the hotel industry and related tourist inventory within Aruba continues to 

receive government support which allows it to operate with a reasonable level of 

service. 

➢ That social distancing policies and procedures as well as a successful vaccination 

program implemented within Aruba are successful and that the infection rate is 

minimized, and herd immunity reached by September 2021. 

➢ That the Aruban Government removes all restrictions to foreign visitors sometime 

in June 2021 without requiring mandatory testing at a port of entry. 

 

Pessimistic: 

➢ That while the USA manages to slow the rate of infections during the first six 

months of 2021, slower than expected uptake in the number of persons being 

vaccinated together with the impact of new strains of the virus result in herd 

immunity not being achieved until 2022.  
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➢ That the US government keeps all restrictions on entry to the USA from foreign 

countries by foreigners and returning residents in place throughout 2021. 

➢ That the Biden administration’s Recovery Program is not effective and economic 

recovery is stalled with unemployment remaining at about 6% throughout 2021. 

➢ That while a small affluent cohort of the population has sufficient income to 

undertake substantial discretionary purchases, they are hesitant to do so. 

➢ That confidence in the safety of airline travel remains low during 2021 with 

consumer preferring to travel domestically by car. 

➢ That a similar pattern is demonstrated in major source markets in Canada and 

Europe, particularly the Netherlands. 

➢ That the airline industry remains substantially smaller than in 2019. 

➢ That the cruise lines do not recommence cruising until early in 2022. At the same 

time the cruise industry finds strong resistance from Aruba and a significant 

number of Caribbean countries to receiving their visitors without clear evidence 

that all cruise passengers are virus free or in fact choose not to receive cruise ship 

calls at all. 

➢ That the hotel industry and related tourist inventory within Aruba is severely 

impacted by the suspension of government assistance programs in the middle of 

2021 and is substantially reduced in size. 

➢ That social distancing and the vaccination program implemented within Aruba are 

moderately successful and that the infection rate is minimized but is still at a 

relatively high level with herd immunity not being achieved until the end of 2021. 

➢ That the Aruban Government maintains restrictions on the entry of foreign visitors 

throughout 2021. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 

Page | 105  

 

Forecast based upon scenarios. 

2019 

    First Second Third Fourth Total 

Stopovers               294,183              281,466              273,192              265,000           1,113,841  

Cruise               292,922              142,190              120,413              276,476              832,001  

       

2020 

  2019 Total First Second Third Fourth Total 

Stopovers          1,113,841              228,752                        -                  45,038                94,532              368,322  

Cruise             832,001              255,384                        -                          -                          -                255,384  

       

  2020 2021 

  Total First Second Third Fourth Total 

Stopovers        

Optimistic             368,322              115,000              140,000              170,000              185,000              610,000  

Likely             368,322                95,000              130,000              160,000              170,000              555,000  

Pessimistic             368,322                90,000              120,000              130,000              150,000              490,000  

        

Cruise Visitors Total First Second Third Fourth Total 

Optimistic             255,384                        -                          -                  60,000              120,000              180,000  

Likely             255,384                        -                          -                          -                120,000              120,000  

Pessimistic             255,384                        -                          -                          -                          -                          -    

        

    First Second Third Fourth Total 

Stopovers        

Optimistic   -49.7% 100.0% 277.5% 95.7% 65.6% 

Likely   -58.5% 100.0% 255.3% 79.8% 50.7% 

Pessimistic   -60.7% 100.0% 188.6% 58.7% 33.0% 

        

Cruise Visitors   First Second Third Fourth Total 

Optimistic   -100.0% 0.0% 100.0% 100.0% -29.5% 

Likely   -100.0% 0.0% 0.0% 100.0% -53.0% 

Pessimistic   -100.0% 0.0% 0.0% 0.0% -100.0% 
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The likeliest scenario is that while Aruba keeps its borders opens it does so with existing 

restrictions (pre-testing and health insurance) until the summer of 2021. The key variable 

will be when the USA relaxes its restrictions on re-entry to the USA which will hopefully 

be removed sometime in the second quarter. However, demand for international travel 

will remain weak until the US population is fully vaccinated, and herd immunity is 

achieved. 

Demand should begin to pick up in the third quarter and continue to grow throughout the 

balance of the year but probably at levels about 60% - 65%  below those for the same six 

months of 2019.  

Cruise traffic is not likely to return until the beginning of the fourth quarter 2021. 

2022 and beyond. 

There will be no immediate recovery from the pandemic. Both the UNWTO and IATA 

estimate that it is likely recovery of international travel to 2019 levels will not occur much 

before 2024. The world’s economies will take time to recover with government’s having 

taken on huge amounts of additional debt which could result in higher taxes, especially 

for the more affluent segment of the population.  

While on the one hand there have been many calls across the Caribbean and elsewhere 

for programs to be put in place to generate additional tourist activity leading to recovery 

to 2019 levels, at the same time many governments, and the population at large, have 

realized that dependence on tourism can be considered high risk and there are increasing 

calls to diversify economies away from tourism. 

In the case of Aruba, the IMF recently recommended the urgent need to advance the 

diversification of the economy away from its dependence on a volatile tourism sector. 

They say that this means, in the short-term, shifting to lower density tourism models as 

this would help reduce the impact of significant long term economic damage while 

decreasing negative impacts on the local environment. 

In the case of Aruba, it will be hard to move from an economy which is 75% dependent 

upon tourist spending but it is clear there will be considerable discussion about the 

direction of the tourism sector over the coming months and years. 

In the short term, clearly tourist destinations will need to think long and hard as to their 

competitive position as they work through the process of recovery. They will need to 

clearly identify what kind of tourists they wish to attract, based on a clear understanding 

of the destination’s comparative advantage. All destinations in the Caribbean will be 

striving to rebuild their tourism businesses and Aruba will have to decide where it has a 
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competitive edge so that it can gain market share, and thus grow more quickly, than the 

overall average. 

It may be that the financial consequences of the continued relatively low levels of business 

in 2021 result in a contraction in the size of the local tourism plant with the possibility of 

some hotels, restaurants and casinos continuing to close consequent upon insufficient 

business and operating costs remaining at too high a level, especially if the FASE 

program is discontinued. This will obviously have an impact on visitor numbers. 

Questions will also need to be asked about the ongoing expansion of hotel room inventory 

with both the 600 room Secrets resort and the 220 room St Regis Hotel planned to open 

at the end of 2023 and with other projects still in the pipeline and how this additional 

inventory might be absorbed without having significant negative effects on the existing 

plant. 

While arrivals are forecast to grow by 50% - 60% in 2021 compared with 2020 that still 

leaves the 2021 year-end total at about 54% of the 2019 total, and should arrivals grow 

by a further 50% in 2022 that would result in about 900,000 arrivals, still 20% below 2019 

levels. 

Aruba should plan for at least three/four years before it can reasonably expect to get back 

to 2019 levels, if that is, in fact, what it wants to achieve. 

What needs to happen in 2021. 

Clearly this continues to be a crisis of huge proportions. Aruba depends almost 

completely upon its tourism industry for its way of life and its tourism industry must be 

revived as quickly as possible. 

There should be a two-step approach to addressing this challenge. 

First, a short term (12 month) plan must be developed and implemented to boost tourist 

arrivals and tourist expenditures as quickly as possible. 

This will require: 

➢ A detailed plan of action with clear targets, responsibilities, and budgets. 

➢ Identification of the funds which will be needed for marketing and to support airlift 

as quickly as possible and ensure these funds are dedicated to the recovery 

process. 
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At the same time, the crisis demands that the sector steps back and looks at ways in 

which the local tourism industry can renew and reinvent itself. The issue of sustainability, 

specifically ways to mitigate the worst impacts of climate change, will become of 

increasing importance in the future and Aruba’s tourism industry must be prepared to 

address these trends. 

New Zealand, Sri Lanka and Costa Rica are prime examples of destinations reassessing 

their approach to the long-term development of tourism. And Singapore is a leader in the 

use of new technologies in assisting in the reinvention of its tourism economy. 

Thus secondly, a longer-term plan (5 – 10 years), must be prepared and begin to be 

implemented to move Aruba’s tourism sector towards a new business model focused on 

sustainability and the clever use of technology. Such a plan would require: 

➢ A task force be created to plan how Aruba will reorient its tourism industry. This 

must involve all key stakeholders. 

➢ Identify and develop new product in tune with these changed times but focused 

primarily on sustainability and use of new technologies. 

➢ A detailed plan of action with clear targets, responsibilities, and budgets. 

➢ To identify the funds which will be needed for long term marketing and product 

development. 

➢ To train as many of the workforce as possible to adjust the new situation. 

➢ To move as quickly as possible and be a first mover. 

➢ To implement new and innovative marketing techniques to attract the visitors we 

will require. 

Dubai’s recent publication of its 2040 Urban Master Plan with its strong emphasis on 

sustainability is a good example of this. 
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